‘Goods from the Woods’ Project outline

Community woodlands come in all shapes and sizes, from conifer plantations to ancient natural
broadleaf wood, from a few acres to several hundred, in rural or urban areas.
A key feature of a community woodland is that some or all of the objectives of managing the
woodland are written by a group of local people with a passionate interest in that woodland. A
second defining feature is that the benefits arising from the management of the woodlands are
shared. Increasingly, in response to the economic climate and a desire to make greater use of
available natural resources within a local area, Community Woodland groups are producing and
selling ’Goods from the Woods’ – timber for construction, shelters and buildings, firewood,
charcoal, coppice products, willow for basketry, wild foods and services such as foraging walks,
fungi forays and other recreational activities.
Llais y Goedwig as a network organisation responds to the wishes and needs of our members.
Support needs identified and suggested in the last two years have been characterised by a need for
support in marketing and selling their products. This is in part due to the increased profile that the
Dewis Gwyllt and Star-tree project that LlyG has been involved in has given to non-wood forest or
‘wild’ forest products.
Developing and piloting an online marketing platform for products and services from Wales’
Community Woodlands isn’t as simple as it sounds if we want to do more than just develop a shop.
In order for a marketplace to succeed in an environment where online shopping and local and
regional ‘portals’ proliferate, it needs to be based on sound financial and sustainability principles
and fill an identified gap or niche in the market and be manageable post project timeframe with
minimal maintenance costs. We need to learn from experience gained from previous platforms and
build in the flexibility to respond to changing conditions and priorities.
We have designed a 12-month project in two phases
Phase 1 – July 2022 to Dec 2022
•
•

Research existing and previous platforms - what works/worked and why or why not, scope
and reach of platforms, critical mass necessary for continued survival.
Research leads to production of a report available to all community initiatives in Wales
looking to develop online platforms

•

•
•
•

•

Scope current support available to individual CWGs for business development and digital
marketing so goods from the woods represents a holistic service to help groups develop
their own sites if appropriate and link to and feed into the main marketplace platform
Detailed product research - what do CWGs make and what do they want to sell, what would
be the most appropriate avenue of support for them
Joint marketing and branding schemes
Work with FSC and soil association to develop and initiate a group certification scheme for
community woodlands linked to the platform to add value and increase confidence in
products sold
Develop and implement a marketing platform that responds to the identified needs of
CWGs in Wales

Phase 2 Jan 2023 – June 2023
•
•
•
•
•

Launch platform
Develop an optional joint marketing and branding scheme as part of the platform
Work with platform users to develop capacity to engage with the project and platform
Initiate and deliver a training programme to develop marketing skills
Action research to test ways of developing and marketing the platform. Six-month cycle of
monitoring, review, adjustment in order to end the project with a workable model.

