Case study 2

By the people – for the people:
Coed y Bobl Community Woodland
Coed y Bobl is a community woodland situated in
Devil’s Bridge, in the Cambrian Mountains. The Coed
y Bobl Trust (CyBT) was established in 2005 in order
for members of the local ‘community of interest’
(people from surrounding villages and towns) to take
advantage of the opportunity to become the primary
land managers of the woodland.

Location of Coed y Bobl

This case study includes a description of the site, how
it is being used and managed with community
involvement and volunteers. There is also
information on who has funded the work, awards the
site has won, and how the woodland was created on
a previously conifer clear‐fell site. We have drawn
out lessons we have learnt from our project and offer
some advice to other groups that may be
undertaking similar projects.
The case study also focuses on the relationship
between the CYBT and the Woodland Trust (Coed
Cadw) who own the land and highlights the benefits
and constraints involved. We end with a view to the
future including the aims and hopes for the
sustainable development of the CyBT and the
woodland as a community resource.

How it all started
Coed y Bobl is a community woodland (CW) and
nature reserve situated in the picturesque tourist
‘honey pot’ village of Devil’s Bridge in Ceredigion.
Devil’s Bridge is a small upland rural community, in the
county with the third lowest population in the UK. The
6.82‐hectare site is located ten miles west of
Aberystwyth at the southern end of the village
(Pontarfynach) (grid ref; SN735762). The site is
situated approx 50 metres from the Ysgol Mynach
primary school which currently has approx 30 pupils.

site was ideal for this scheme as it is situated so close
to the village primary school. The farmer that owned
the site had harvested the Sitka spruce (approx 50‐60
year old trees) about 10 years previously and did not
want to replant the site due to the costs involved.

The Coed y Bobl site before tree planting

Following a public meeting at Ysgol Mynach in 1999,
the Woodland Trust (Coed Cadw in Wales) and their
local champion for the project Steve Wigfall identified
that there was public support for the establishment of
a community woodland in the area from a door to
door survey in Devil’s Bridge. At the time the
Woodland Trust (WT) were launching their ‘Woods On
Your Doorstep’ (WOYD) a scheme conceived as a
‘bottom up’ participatory process scheme in
celebration of the millennium. After Steve Wigfall had
identified the site as a candidate for WOYD and
carried out the first survey, the WT agreed that the
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A public appeal was launched in 1999 in order to buy
the site; the fundraising drive involved a partnership
between the WT and the community. The funding to
buy the site came from several sources: notably, 54%
from the Millennium Commission and 22% from the
EU and the Forestry Commission. A donation pledge
leaflet was produced by the WT and posted to all
residents in a relatively large geographic area,
including residents from communities as far away as
Aberystwyth and Llanilar (approximately 10‐12 miles
radius). Following the appeal public donations
provided the remaining 24% of the funding. The WT
purchased (and now owns) the CyBT site.

Volunteers planting trees

Coed y Bobl Trust
Primary land managers

Woodland Trust
Land owners
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The WT created a management plan for the site,
which the CyBT later added and expanded in order for
a work plan to be implemented, and as data on flora
and fauna was gathered. The CyBT hope to continue
to work with the WT to plan and/or improve upon
current and future management plans and work
programmes for the site. The initial WT management
plan does not accurately reflect the merits of the site
in terms of the flora and fauna, landscape value, views
from the site and value of enhancing/working on
various aspects of the site. Improvements made by
conservation volunteers to water courses and ponds
on the site have seen the diversity of dragonfly species
increase from 3 to 12. This has also had a positive
effect on other species particularly insects,
amphibians, reptiles and bird species. The CyBT has
also undertaken development and management of
paths through the site and have seen visitor numbers
increasing. The small group of CyBT Trustees (4) and
long‐term volunteers (approx 20 people) that have
been involved since the start of the project have been
able to see the results of their work as the young
woodland develops. The CyBT has also worked with a
number of short‐term volunteers and volunteers who
have worked only on specific projects.

Volunteers

Community involvement from
the beginning
The site had previously been a conifer plantation
comprising primarily of Sitka Spruce, the conifers had
been clear felled and left for over 10 years. Some
natural regeneration of willow and silver birch (approx
20% of the site) occurred during this time but the site
would require a considerable amount of work to
landscape and replant. Following the purchase of the
site a second public meeting was held by the WT in
order to consider the layout of footpaths, ideas for a
name for the site, and what ‘millennium feature’ the
community would like. The clear‐felled site had been
an unwelcoming sight at an entrance to the village for
too long, and the community were ready to work
together to change that.
In October 2000 a public tree planting day involving
pupils from Ysgol Mynach took place and the
participating members of the community voted on the
name Coed y Bobl (The People’s Wood) and agreed
where to put the main paths. They also asked for the
millennium features to be a tree grove based on the
Ogham calendar, and a pond. Local volunteers with
the support of the WT gradually undertook the
management of the woodland. In 2005 the ‘Coed y
Bobl Trust’ (CyBT) was established in order to
maintain, manage and improve the site for wildlife
and the community, for present and future
generations.

A few comments from the community
“Coed Y Bobl is very well kept. You can tell a lot of hard
work and dedication is spent looking after the
beautiful woodland.”
“Well looked after, lots of hard work has been devoted
to it. Lovely place to visit.”
“Very impressive as its all done by volunteers.”
“An excellent woodland which has been well
developed and managed, and is an important amenity
to the area and a credit to those who care for it.”
“Nice to see the young people working!”
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members of the public wishing to participate but also
actively seek volunteer assistance for specific projects
by working in partnership with existing groups. Groups
which have volunteered at the site in the past include
students from Aberystwyth University, local youth
groups and pupils from Ysgol Ceredigion’s Teaching
and Learning Centre as a part of their Duke of
Edinburgh Award Scheme. The CyBT has also worked
in partnership with other local groups and
organisations to raise the profile of the site, such as
Communities First Tregaron & Upland Villages and also
Ponterwyd Garden Club.

Site use
A broad range of people including locals, visitors, the
local primary school, youth groups and others
currently use the site. This ranges from just a walk to
enjoy the site, attending events such as ‘open days’, or
getting fully involved with the practical management
of the site and learning new skills. It is estimated that
the site receives approximately 2,000 visits a year.

A few comments from visitors
“A very nice walk with lots of lovely things to see, (also
lots of nice people to bump into).”

Recruiting and training volunteers along with
managing their needs whilst on site well in order for
them to want to keep volunteering is an ongoing
process. Good volunteer management is essential in
terms of completing tasks and ensuring that health
and safety measures are complied with. When there
are groups of volunteers on site CyBT makes sure that
there is a designated Volunteer Co‐ordinator to ensure
that the volunteers have everything they need to
achieve the task, are safe and have an enjoyable
experience (tea and biscuits often helps in this process
too!). The WT provided funding for a wooden caban
on site which was erected by volunteers and this
provides shelter and storage space.

“Very relaxing and enjoyable place to be.”
“Fabulous for children, adults and dogs.”
“Excellent work has been done to provide a haven from
the cares of the world.”

School activities

Coed y Bobl is a young woodland so the maintenance
work is not very heavy‐duty, and the types of
volunteer activities provided have been well suited to
volunteers abilities. Some of
our past volunteer activities have included removal of
tree shelters, path maintenance, pruning and ditch
maintenance (can be quite muddy but surprisingly
good fun!)
Photo: CyBT

Tasks at Coed y Bobl that have required a bit more
patience and perseverance over the years have
included digging up approx 300 tree stumps by hand,
the battle with molina tussocks in certain areas, and
levelling out furrows to make clear spaces. Building
the volunteers caban by moving all the materials by
hand and wheelbarrow was also a bit of a challenge.
The wet nature of the site also means that drainage
and particularly muddy paths can limit access (without
a pair of wellies), the result of this is an ongoing
maintenance requirement.

Volunteers
As with many community groups there has been a
core group of long term trustees and volunteers and
also those who have helped with specific projects
only. The CyBT aims to provide informal volunteer
opportunities to any member of the local and wider
community who wants to participate; volunteers do
not need any previous experience of woodland
management. Trustees are often approached by

A few comments from the volunteers
“I enjoyed getting involved and helping with the paths.”
“I have greatly enjoyed the woodland, both in terms of getting involved; health benefits etc, and also in terms of
helping maintain the wood and sharing the experience with others.”
“Coed y Bobl is well looked after, it has been a pleasure to get involved.”
“I’ve really enjoyed (volunteering) today, even though it rained all day!”
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Volunteers

Photos: CyBT
Lessons learnt and our advice for other groups








Finding volunteers can sometimes be difficult.
Friends and neighbours are a good place to
start but you can also try and appeal for
volunteers using posters, flyers and other
marketing materials. Try approaching existing
groups and clubs such as youth groups,
gardening clubs, after‐school clubs and
University clubs.
Volunteers will come and go ‐ so don’t be too
disappointed if volunteers are only short term,
recruiting and training volunteers can be a
continuous process.
It is a good idea to try and suit the activity to
the volunteers if possible – not the other way
around. For example: activities such as
spreading out wood‐chip (on the paths) can be
fun and easy for young people with a lot of
energy!
Make sure the needs of the volunteers come
first, if volunteers have a bad experience they
won’t come back (or bring their friends!).
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It is vital that the volunteers fully understand
the importance of Health and Safety measures
whilst on site, read through the risk assessment
with them before starting work and make sure
they follow the guidelines by keeping a close
eye.



Expect to need to buy new tools on a more
regular basis and spend a fair bit of time
maintaining those you already have!



Try and reward the volunteers if you can, this
may be either by providing some good food
and cups of tea or by finding training
opportunities for them to participate in.



There are many benefits of volunteering,
exercise, friendship, socialising, learning new
skills, improving your CV; participating in
community woodlands also seems to foster a
sense of place in people.



Always remember to thank the volunteers and
remain
cheerful,
motivating
and
communicative when working (despite the
weather!).

Lessons learnt and our advice to other groups

The volunteers caban
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Awards
The CyBT felt that having a certification of the
standard of the site and of its management would be a
positive step, in that it would provide an official form
of recognition for what had been undertaken on site.
To date the volunteers and the site have won a series
of awards, which are:‐


The WT’s ‘Volunteers of the Year Award’, in
2002.



The
Royal
Welsh
Agricultural Society’s
gold and silver awards
(under the ‘Woodlands
for
Wales’
and
‘Meirion
Davies
Perpetual
Cup
categories’) in 2006.



The
Royal
Welsh
Agricultural Society’s
gold award in the ‘Community Woodlands
Social’ category and a ‘Special Class Award’ in
2008.



The Green Pennant Award in 2009 & 2010.

Look around for different awards that
recognise what you are trying to achieve at
your site.



Be prepared to take advice from judges, and
make improvements on site.



Don’t be disheartened if you don’t win, going
through the process will help you understand
what is required if you want to try again.



Be aware that some awards have entry fees but
some have cash prizes.



Awards can make volunteers even prouder of
their work



Remember that most of the hard work is done
before applying!



Awards look good on funding applications!

Funding
The CyBT receives donations from trustees, volunteers
and members of the public which contribute to the
site maintenance or provision for visitors. As the site
becomes more popular the visitor impact on the site
increases as does the need for maintenance. In order
to provide volunteer opportunities the CyBT also
needs to buy and maintain tools needed to carry out
site works, this is an ongoing process which requires
funding. After a few failed attempts at various grant
applications to other organisations the CyBT received
funding towards equipment and the continuation of
site works from the Cefn Croes Windfarm Community
Trust Fund. This local trust fund has helped us
continue to be able to provide what the volunteers
need and to considerably improve site access and
provide countryside furniture for visitors. The CyBT
has also received funding from
the WT in the past which paid
for a wooden cabin on site and
for a grass strimmer which has
been
used
for
path
maintenance. The CyBT has
recently been granted funding
from the Cefn Croes Windfarm
Community Trust Fund and
the Cambrian Mountains
Sustainable
Development
Fund to go towards the costs
associated with running a
Woodland Fair in 2011.

The volunteers feel that the awards gained confirm
that Coed y Bobl meets or exceeds the national
standard for community managed green spaces. The
CyBT would encourage other community woodland
groups to endeavour to achieve similar recognition for
their community woodlands.
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Coed y Bobl woodland began as a habitat creation
project and the trees are a long way from maturity,
the site is being managed with a view to become
sustainably productive in ways that will hopefully
offset some future management costs.

Thinned stand of birch

Advice to other groups


Look around for different grants, funding
bodies often look favourably on match‐funding
either from your own group or other sources
(remember that volunteer hours have a value!)



Don’t be disheartened if you your application is
refused, but try and find out why it was refused
as it may help if you want to try again in the
future.



Be aware that some grants will not cover
specific costs (e.g. insurance), if you are unsure
ask in advance.



Photo: CyBT
While some chain‐saw work (e.g. coppicing) has been
undertaken on site the majority of thinning work,
watercourse and path management and creation has
been undertaken by hand and as such has caused little
disturbance of wildlife or people’s quiet enjoyment of
the site. The main running costs for CyBT are currently
primarily for path strimming and maintenance (wood‐
chip for surfacing) and hand tool maintenance.

If applying for a grant to put on an event, or to
complete a deadline by a specific time apply as
early as possible as there may be unforeseen
delays.

Development of current low cost
management techniques

Top Tips for creating a woodland
on a (wet) conifer clear fell site

At the out‐set, the aim was to create a new native
woodland on a conifer clear‐felled site. Some of the
Coed y Bobl Trustees had some previous experience of
re‐establishing woods on clear‐fell sites so were aware
that our site presented a range of problematic
concerns that needed to be addressed, including:




Damage to the site as a result of mechanical
timber extraction including several long
sections of severely damaged water course and
other drainage issues on this wetland‐
woodland site.
The manner in which the resultant brash was
left by the contractors with unseen health and
safety risks.



A high proportion of brash and tree‐stumps
covering the land leaving only a small
percentage of acceptable planting spaces.



The quality of the ground intended for planting,
the difficulty in moving around (due to furrows)
and its suitability for the trees intended for
planting.

Due to budget constraints and the difficulties involved
in using plant on site volunteers have sought to
undertake the majority of site management tasks
using only hand tools; this has kept the management
costs low and has allowed work to be undertaken in a
sympathetic manner.
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Be prepared for a lot of hard work, and lots of
hours of volunteering!



Use local provenance trees and be prepared to
replace some of them.



Watch out underfoot, rotten wood and
brashings can sometimes create a ’false floor’,
and furrows in the ground created by the
growth of the conifers and felling activity which
can be very dangerous to walk on.



Path maintenance is an ongoing task as the
ground is wet underfoot on the lower part of
the site for a large part of the year. Volunteers
use wood‐chip to build up and re‐surface the
paths instead of putting in a board walk which
would be costly to maintain.



Using machinery such as a digger can cause
problems, especially on wet ground, especially
when the digger gets stuck!



Tree‐stump removal without a chainsaw is
safer (stones get sucked into the base of trees),
but very time consuming, approximately 300
tree stumps have been removed from Coed y
Bobl
by hand in order to create clear
spaces/room for planting.



Clearing/managing water courses is intended to
limit flooding in areas of the site, but water
management can often be out of volunteers
hands following extreme weather, or changes
to drainage on neighbouring land.



Carry out pruning/clearing of some trees
(denser areas of natural re‐generation) using
hand saws and tree loppers in order to let light
through the canopy and allow ground
vegetation to re‐generate.

Our relationship
Woodland Trust

with

are responsible for and could do with more time to
spend on all of them. The CyBT hope that the
relationship with the WT will continue to be mutually
beneficial in the future.
Lessons learnt
The WT cover the insurance both for visitors to
the site and for volunteers carrying out work on
site, this reduces the management costs of
Coed y Bobl for the CyBT. The CyBT would find
it hard to fund the ongoing insurance costs for
the site as most of the funds we are able to
access are for capital only and often the same
project cannot be funded twice.



The CyBT know that if there is any work that
they are unable or unwilling to carry out the
WT will make sure it gets done.



The work undertaken on site is inspected by
the WT about twice a year, so the standard of
management on‐site gets a regular seal of
approval.



It is important to keep good lines of
communication open with the WT, this can be
difficult as each Woodland Officer is
responsible for many woodlands and can have
limited time. We have found that the best way
is to e‐mail and have meetings on site every six
months.



The Woodland Officers responsible for the
woodland change regularly, and so the CyBT
have to work towards re‐establishing the
working relationship each time.



There are limitations to what can be done on
site (e.g. we could not build play equipment, or
a community garden) due to insurance
considerations and the policy of the WT.



The CyBT have to keep up with WT policies for
example: in order for our volunteers to carry
out grass strimming they need a certificate and
their own insurance, where as in the past
strimming was covered by the WT’s insurance,
with the WT even providing the strimmer. We
were not informed when the policy changed so
the CyBT now need to look for funding to pay
for insurance to cover this management
activity, in order to continue to take
responsibility for this aspect of the path
maintenance in the future.



We have often felt that the WT do not
champion the work we have done by
supporting us in terms of publicity despite the
numerous awards we have received.

the

When the project started the nature of the community
woodland as a ‘bottom up’ participatory project was
emphasised strongly by the WT. The community
invested a considerable amount of money and time
into the creation of the woodland and were
encouraged by the WT’s Woodland Officer to grow the
project, site works and volunteer base. The
community felt that the support the Woodland Trust
could offer would be of considerable benefit to the
project in the future and were encouraged by the
enthusiasm of the then Woodland Officer.
In recent years the pace of communication with the
WT has often been slow as the WT’s Woodland
Officers responsible for Coed y Bobl have changed
three times in ten years, and a working relationship
needs to be re‐established each time and explain
everything that has gone before (sometimes the new
officer will not have had all the information on Coed y
Bobl and the CyBT passed on to them). During this
period the CyBT has chosen to work towards covering
the costs of ongoing maintenance and improvements
of the site with minimal financial support from the
WT.
The CyBT do not currently rent or lease the site from
the Woodland Trust however the volunteers on site
are covered by the WT’s Volunteer Charter to carry
out the work as agreed in the management plan,
following a risk assessment. The WT also provides
insurance cover for members of the public visiting
Coed y Bobl. A Memorandum of Understanding has
been agreed between the WT and CyBT in order to
clarify the responsibilities of both parties in relation to
the site and the communication process.
As the CyBT trustees and volunteers are often the
main point of contact for the community for any
issues regarding the quality of visitor access and site
infrastructure the CyBT Trustees sometimes feel that a
more communicative relationship with the WT would
assist them in providing volunteer opportunities and
answering queries but understand that the WT’s
Woodland Officers have many other sites that they
www.llaisygoedwig.org.uk
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when 10 years ago there were no trees is truly
inspiring.

The future
The WT (being the owners of the site) would like us
(CyBT) to consider leasing the land, as in their opinion
it would give the CyBT greater autonomy and would
clarify management responsibility on the site. The
CyBT is considering this possibility but at present feel
happy with the agreement that is set out in the
Memorandum of Understanding. If the CyBT were to
take on this lease it is most likely that the extra
financial cost to the CyBT would be for strimming 2‐3
times a year, Public Liability and site insurance, and
full insurance for volunteers activities. It would be
difficult to derive any revenue from the woodland at
such an early stage in its development and revenue
funding from grant sources is unlikely to be available.
It would require at least £1,000 per year just to keep it
as it is. Having taken over responsibility for over half a
mile of paths from the WT, the CyBT Trustees found
that they were unable to find sufficient appropriately
trained volunteers to undertake the work. In the
meantime the WT were able to bring in a contractor to
strim the paths. The CyBT needs to look at whether it
is able or willing to take back responsibility for using a
strimmer on site.

Woodland Fair 2011

In the future the CyBT hopes to maintain and improve
the standard of access, countryside furniture,
interpretation of the site and its flora and fauna.
Improving the interpretation and information
available on the site and creating more educational
opportunities (e.g. events and workshops) for visitors
is something the community has stressed that they
would like to see more of. Continuing to recruit and
provide opportunities for volunteers to participate is
an important aim for the future development of the
site and the development of the CyBT. It is hoped that
as the site develops and matures, there will be more
opportunities for sustainable financing of the costs
involved in managing the site.
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This Case study has been prepared for
Llais y Goedwig by Loretta Wigfall with the support
of fellow Directors and colleagues at Coed y Bobl
Trust.

The volunteers and the community are very proud of
what has been achieved in the short time since the
woodland was established. The awards the site has
won and the opportunities offered to all ages and
abilities stand as a testament to the benefits of such a
project. The increase in biodiversity and species
variety has been a reward in itself for the work carried
out and discovering new aspects of the growing
woodland is something people look forward to.
Individuals who have volunteered at the site in the
past have found that their participation has helped
them learn skills which they can carry on to use in a
career or to get involved with other types of
community based projects. The site has transformed
from being an unsightly clear felled area with no
access to being a place people love to be in and to
spend time with friends and family. To be able to walk
beneath the canopy of trees now 5‐6 metres tall,
www.llaisygoedwig.org.uk

Contact email: lorettawigfall@live.co.uk

Llais y Goedwig
Unit 6, Dyfi Eco Park
Machnynlleth, Powys
SY20 8AX
Tel: 0845 456 0342
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