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1.

Beaufort Hill Ponds & Woodlands Case Study

Group Name
Project Name
Location
1.1

2010

Beaufort Hill Ponds & Woodlands
Beaufort Hill Ponds & Woodlands
Beaufort, Nantyglo, Blaenau Gwent

Group background / Overview

The Beaufort Hill Ponds & Woodlands group was formed in March 2005 in response to the
threatened loss of the Beaufort Ponds, which, at the time, were owned by the Corus Steel Company,
who closed the Ebbw Vale Tinplate Works in 2002.
Blaenau Gwent County Borough Council owned
the site and negotiations for them to take over
ownership of the ponds from Corus were
completed on February 22nd 2007. Beaufort Hill
Woodlands is currently managed by Blaenau
Gwent County Borough Council with the Leisure
Department managing the Ponds area in
partnership with The Beaufort Hill Ponds &
Woodlands group.
The group is a newly formed company, limited by
guarantee, and was incorporated on February
28th 2006 and is managed by a board of directors,
currently consisting of 12 directors who represent a cross section of the community. A membership
scheme was launched in November 2007, and to date the group has 133 members. The group meets
quarterly as well as ad-hoc if required.
The site lies approximately 1300 – 1350 feet above sea level and comprises 81 hectares of open
space situated north of Beaufort and to the south of the A465 Heads of the Valleys Road between
Ebbw Vale and Brynmawr. Most of the site was created as a land reclamation scheme on an area of
former opencast mine workings.
The site as a whole is of great biodiversity value
supporting a mosaic of habitats such as acid
grasslands, hay meadows, wet heath mire,
swamp and open water. The two former
reservoirs known as Upper Boat and Lower Boat
Ponds and the mire and swamp communities
surround them are particularly important. It is
also a valuable site for the local community and
popular for walking, angling, bird watching and
other forms of informal recreation.
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The local community responded in numbers when
a threat of pond drainage was made public. It was
community support which prompted an action
group, to prevent pond drainage, and which
encouraged the decision for the Beaufort Hill
Ponds and Woodlands Group to take steps to
become a company limited by guarantee.
The group also undertakes a number of other
activities not in the woodland. The community has
a strong sense of identity which focuses on
activities and adult educational opportunities at
the Beaufort Hill Welfare Hall. The group has also helped Beaufort Hill Primary School, Pen-y-Cwm
School, a facility for children with special educational needs, to secure playing fields which has added
to community life.
The Beaufort Hill Ponds & Woodland Group would very much like to introduce a ranger scheme to
help police the sites located in the Ebbw Fach Trail as this would help to deter vandalism as a large
amount of young people congregate in the woodland areas, where they drink and leave a mess. In
order to facilitate this, the group would require an additional grant to fund the post.
The Volunteers and group members are in abundance and teach the necessary skills required to
maintain the area to each other.

Aims and Objectives of Beaufort Hill Ponds & Woodlands group
When the Beaufort Hill Ponds & Woodland
Group was formed in 2005, their aims were to
help maintain and improve the ponds and
woodlands and preserve the environment for
future generations, also to work in a positive
partnership with Blaenau Gwent County
Borough Council as a way of identifying and
solving any problems associated with the
environment.
The group felt that developing the woodlands
on the council owned site were an intrinsic part
of the area and worked closely with Coed
Cymru on management issues. Over the past
ten years, the council has co-ordinated a
phased development of a mixed broadleaved
woodland through successive woodland grant
schemes. Since the group was formed, they
have undertaken site surveys and have
mapped and produced a condition report on all
the existing informal paths across the site.
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The development project included: 1) Development of site entrances to formalise access and
encourage use of the site by the local community; 2) Creation of car parking areas overlooking the
ponds to encourage visitors to the area; 3) Upgrading and surfacing the informal pathway network,
including the creation of an “all ability” circular path around the ponds; 4) Ecological survey, signage
and interpretation. Interpretation panels have been placed at the Lower Boat Pond near Little Lane
and at the Blaen Cendl entrance; 5) Community involvement activities which included three schools
designing entrance features; 6) the development of the site has brought social, environmental and
economic gains to the area. Improved access will encourage greater use of the area with ‘all ability’
access.
Community groups and schools currently use the site for a variety of purposes and anglers make
great use of the ponds. Local contractors have been used by the group throughout.
The local L.A.M.S (Landscape and Access Management Scheme) team have been given work
experience and enhanced future employment possibilities.

1.2

Income and Funding

The majority of the groups funding was received at the beginning of the project from the likes of:
Cydcoed (£166,000); Cydcoed Forestry (£7,000); Keep Wales Tidy (£990); GAVO (£1000); and Tidy
Towns – Blaenau Gwent (£2,500).
All of which has been used to fund the majority of the ground works at the site. These grants also
paid for: fencing; creation of pathways; tools and
equipment; public liability insurance; benches;
gates; information panels; and entrance panels
designed by school children.
In the past 12 months the group has received a
further £4,569 from Environment Wales to assist
with the management of the site.
The group has not sold any products or services
at any point since the beginning of the project.
However, this year, they have created a calendar
to sell to the members and local people in order to help generate an income for the site. This
generated £200 which has funded the creation of a newsletter which is circulated to the members
and the villagers of Beaufort.
The group also generates a small income from the groups’ 133 members.
The group would like to obtain some further funding to fund a number of small additional projects.
These include: the creation of a bird island; installation of bird boxes; erection of large brown road
signs on the main roads directing people to the site; and naming the paths and trails.

5

© Copyright Wavehill 2010

Community Woodlands Case Study Report

1.3

2010

Advice and Support

The group has received a large amount of financial and no-financial support and advice over the
duration of the project, much of which continues to date.
The financial advice received was of a ‘Good’ standard and has enabled the group to completely
transform the site.
“Everybody has money restrictions, but they do a good job with the money that they’re allowed”. - Group Member
The non-financial advice and support received has been of a ‘Very Good’ standard. The advice
received has been from: Blaenau Gwent County Borough Council – Regeneration / Environment
Departments (telephone support and advice on site); Green Earth (telephone support and advice on
site); and Keep Wales Tidy (helped to install the benches). They have also received Bio-diversity
advice from the Environment Agency.
The Beaufort Hill Ponds & Woodlands Group have
indicated that they would like a regular feed of
additional small grants to fund small projects.

“The group gets a lot of advice from
council officials and other organisations
on how to maintain things”. –
Group Member

The site is part of the Ebbw Fach Trail and therefore
the group networks with the other action groups
involved in the Trail, including Parc Nant Y Waun.

1.4

The Future / Sustainability

In terms of the future of The Beaufort Hill
Ponds & Woodlands Group, they very much
hope to continue on as they have begun. There
is a need to encourage younger members into
the group as they are currently made up of a
number of retired and elderly local people,
most of the director’s are 60+.
The group are ‘Very Confident’ that they will
still be active next year and the foreseeable
future, but are keen to encourage some
younger members in order to ensure this.
In the future, the group are planning to stock the ponds with fish and introduce a fishing club to the
site. The group have begun to enquire about the legalities of the plan and hope to start work this
year. Membership fees would further support the maintenance and upkeep of the site.
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Due to the work of the group, local
participants have been gifted with a
stunning recreational area that can be
used all year round. The volunteers
themselves have gained a sense of
pride and achievement and regularly
gain praise for their efforts from
comments left on the groups’ website.

2010

“As a board of directors we are pretty unanimous that
we want to keep it as natural as possible, we have just
advertised that we want to establish a fishing club which
will hopefully cut down on the vandalism once that is up
and running”. - Group Director

Unfortunately, the wider community are still unaware of the existence of the site.

“Even people in Beaufort are unaware of the
site. Not enough people know about it”. –
Group Member

“The 12 directors are very enthusiastic attending the meetings and even though the older ones
can’t do much of the physical work the younger ones will keep it going”. - - Group Director
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Coed Y Werin Case Study

Group Name
Project Name
Location
2.1

2010

Caerphilly Woodland Trust
Coed Y Werin
Cefn Carnau Lane, Wernddu, Caerphilly

Group background / Overview
Coed Y Werin, loosely translated as the woods of
the people, is an area of forestry owned and
managed by the Caerphilly Woodlands Trust
(CWT) on behalf of the people of Caerphilly, who
know the area by its old name of 'the clay pits'.
Coed Y Werin lies within the forested area at the
Wernddu end of Cefn Carnau Lane and is found
by walking along the route of the old dramway, a
rail track built to take clay and coal out of the
site.

In 2002 the woodlands, comprising 'the Warren',
'Wernddu Woods' and 'Coed y Fan', were saved from the threat of development thanks to the work
of the then newly formed Caerphilly Woodlands Trust (CWT), the Forestry Commission and other
local partners.
The woodlands are now owned by the Forestry Commission, who agreed to manage the woodlands
in partnership with the Caerphilly Woodlands Trust.
In April 2003 the CWT became the sole and permanent owners of approximately 23 acres of the
woodlands within 'the Warren', consisting of the area known locally as the 'old clay pits' and
surrounding area. This area has now been renamed as 'Coed y Werin' to reflect that the CWT
manage these woods and hold them in trust for the people of Caerphilly.

The site has been given the important status of
site of specific scientific interest because it reveals
over 350 million years of geological history.
Visitors are able to see coal seams that were
famously mined in the Rhondda, Taff and
Rhymney valleys. The coal was taken all over the
world from the ports of Cardiff and Barry. Visitors
are also able to find fossils that were trapped in
the layers of coal, mudstone and ironstone,
formed when tropical swamps covered the area in
prehistoric times.
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The committee of CWT are volunteers, elected annually by the CWT members. The 10 committee
members hold regular bi-monthly meetings which are open to all CWT members. The group
currently has between 75 and 100 member who have all contributed a membership fee to the
group: Individual (£10); Family - any size, same household (£20); Concessions/non-waged (£5);
Corporate - large & medium sized businesses (£500); and Corporate - small businesses (£200). All of
whom receive a twice yearly newsletter.
Trust members hold regular work party mornings in the woodlands, undertaking work on a purely
voluntary basis, improving access, clearing brash, re-planting native trees, and clearing water
courses. The trust actively seeks to involve the local communities and organisations in their
activities. All work is carried out in accordance with CCW (Countryside Council for Wales) guidelines.
The group, between September and February,
meets at 10am every Sunday (from first Sunday in
September to last Sunday in February) to work in
the woodlands for a few hours. From March to
August many of the group meet at 2pm on
Sunday’s (from start of March to end of August) to
enjoy walking in the woodlands. They do not work
at this time of the year to avoid disturbing the
wildlife.
The groups’ volunteers range in age from children
to retired age.
“The main activities are felling and clearing
because of the Wildlife and Countryside Act
1981 we can’t do anything in the breeding
season we have to do this in winter”. – Group
Member

Activities the group would like to do are: improving the accessibility to the site (creating a parking
area and improving entrance paths); Improving and adding interpretation boards to the site
(detailing the significance of the ecological, geological and environmental factors of the site and its
heritage); and Improving the educational facilities on site (to make it more attractive to schools).
Although the group does not
actively seek new volunteers,
which can be hindrance when
new volunteers are required,
the CWT do organise guided
walks and nature rambles
through the woodlands and are willing to speak to local organisations on the objectives and activities
of the CWT to promote their activities and encourage new membership.
“The main challenges are 1) Lack of Volunteers and 2) the
inability to use heavy machinery everything has to be done
manually as we haven’t got the machinery and have to get
professionals in to do it for us”. - Group Member

Coed Y Werin is full of wildlife, including endangered dormice. There are bats that can be seen in
the late evening, and amphibians such as frogs and newts. The area is also a birdwatchers paradise,
with buzzards, woodpeckers, herons, crossbills, kingfishers, owls and many others in abundance.
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The site has attracted a large amount of interest
from a range of organisations including: Swansea
University (rare plant life); and the University of
Cardiff (geological department).
Aims and Objectives of Caerphilly Woodland
Trust:
The objectives of the CWT can be summarised as:
The preservation and protection of the natural
environment, its flora and fauna, in the Caerphilly
area for the public benefit, and in particular to
promote the development of sustainable woodlands, their management and use as public amenities
and havens for wildlife.
The group works closely with a number of groups including: the Forestry Commission; Countryside
Council for Wales; BCTV; Scouts, Brownie’s and Guides; and Young Offenders.
The groups achievements can be summed up as follows: the group has created a site that is
accessible to the majority of the people in the area; they have made people more aware of what the
site is and what it was used for; and they have undertaken a number of successful restoration
projects. In basic terms the group has educated people as to what it was, how it evolved and what it
is used for now.

2.2

Income and Funding
The majority of the grants received came at the
beginning of the project from the likes of:
Cydcoed (£80,000 – Rebuilding of bridge, laying of
dram road path, horse route works); Lainge
(£10,000 – a private donation helped with the rest
of the restoration works); BCTV (£10,000) and a
number of small donation (£130 from a local
school).
Everything else is raised via the groups’
memberships and donations made.

The group do not sell any products or services; however a timber company who provided their
services to fell trees were allowed to keep the trees as payment.
The group is in need of some additional funding in order to improve the interpretation and signage
on the site. They would also like to create animal hides at strategic positions on site in order to
observe the wildlife without disturbing them.
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Advice and Support

The group has received a large amount of both financial and non-financial support and advice over
the course of the project.
The financial support and advice received has been of a ‘Good’ standard and has been very readily
available due to the size of the project.
“It’s knowing what’s out there and knowing how to go about applying for it”. Group Member

The group provided no opinion as the level of non-financial support provided. The support and
advice was received from the following: BCTV; Forestry Commission; CCW; and Cardiff Geological
Department.

“Maybe it’s knowing who can help, fortunately
we all come from different walks of life, and
are all professional people and know where to
look for support”. - Group Member

“They were able to provide hands on advice on
site and telephone advice when needed”. –
Group Member

The group would like the support and advice they have received to continue for as long as possible.
As the group is just heading into their next 10yr plan they were not able to be more specific as the
actual advice that they require, this will be known once the plan has been finalised.
CWT networks with a wide range of organisations on a regular basis, including: Local schools;
Ruppera Park; CCW; and Forestry Commission.

2.4

The Future / Sustainability

As to the future of the Caerphilly Woodland Trust the group are ‘Very Confident’ that they will still
be active for the foreseeable future.
The aims of the group going forward are to: raise the profile of the group; identify the next phases of
work to complete in accordance with their next 10yr plan; assess whether they have enough
volunteers; and identify whether the group is viable going forward.
The resources of the group are also limited as they do not have a premise for storage or any facility.
The tools are currently stored at one of the group member’s houses near the site.
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“The aim is to encourage as many volunteers as
possible and to encourage more people to use the
woodland”. Group Member

The impacts the groups’ activities have had on the
participants of the wood are positive. They have
received good feedback from the users who like to
walk the site more comfortably.
The impact on the volunteers has been significant.
They are all very pleased with what has been
achieved so far as most of the infrastructure is in
place. They are just looking at what to do next.
The impact on the wider community has also been
significant, as the work that has taken place has
brought schools and woodland groups to the site.
However, they have stressed that they do not wish it
to become a tourist attraction; the main function of
the site is for educational purposes.

“We have a good bunch of trustees and people on
the executive committee who are all very dedicated
and committed”. Group Member

Community Woodlands Case Study Report

3.

Coed Craig Ruperra Case Study

Group Name
Project Name
Location
3.1

2010

Ruperra Conservation Trust
Coed Craig Ruperra
Nr Dreathen, Lower Machen, Newport

Group background / Overview

Ruperra Conservation Trust was formed in 1996 with the aim of raising money to purchase and
conserve Ruperra Castle. Although funding was received from Cadw and the Architectural Heritage
Fund for a feasibility study in 1997, the Castle, its outbuildings and 17 acres surrounding it were sold
to a private owner in 1998.
Ruperra Conservation Trust purchased Coed Craig Ruperra in 2000 and is restoring the original
landscape features, hoping to return the woodland to an ancient semi-natural state and protecting
the biodiversity of the site.
Coed Craig Ruperra, 153 acres of woodland to the north of the castle and once part of the Ruperra
estate, was purchased with funding from the Esmée Fairbairn Foundation, the Countryside Council
for Wales, Caerphilly County Borough Council, Cadw and many other trusts and private donors.
Coed Craig Ruperra appears in the first records of Ancient Woodlands in Wales in 1600. It retained
its status until the 1920s when conifers were planted during the drive to grow more wood after the
First World War. The ice blizzard in 1917 had destroyed many oaks and there was further
commercial conifer planting after the estate was sold in 1950s, covering the whole site by the 1990s.
The native wild animals and plants gradually disappeared.
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After the clear felling in the late 90s, bracken and
bramble invaded the site, choking the natural
regeneration. In 2001 Ruperra Conservation Trust
received a management grant from the Heritage
Lottery Fund and by the end of the winter in
March 2002 the woodland had been replanted
with native broadleaf seedlings - ash, oak, rowan,
alder and hazel.
Without the dense conifer cover, these species
will reappear and flourish, and the smothering
bracken which erupted after the clear felling of
the 1990s, will gradually subside.
Volunteers meet in Coed Craig Ruperra to work in the woods, every first and third Sunday in the
month during the winter and every first Sunday in the month from Easter to October when they
attend to their own gardens.
Activities carried out by the group include clearing of laurel, bramble and bracken, discovering paths,
creating bridleways and opening up the Friends' patch around the cabin, where Volunteers can
gather to eat their lunch and have a cup of tea. The volunteers also carry out tree planting,
coppicing, footpath management as well as flora and fauna surveys.
The group participates in other activities not in the woodland by attending a number of annual fairs
and agricultural shows to promote the work that they do.
“Attending these fairs helps us to attract new members and volunteers”. Group Member

Coed Craig Ruperra currently work with volunteer groups, mainly consisting of retired local people,
as well as further education groups who carry out
bio-diversity work and dormouse surveys.
Due to funding restrictions the group are
currently unable to carry out a number of
activities. One activity the group would like to be
able to offer is guided walks for partially sighted
and elderly members of the community.
“Offering guided walks would involve more
management and the trust cannot currently
afford to do this”. Group Member

“The group would also like to get involved with craft work training in the future and we would
like to have a visitor centre and tea room to run the courses from, but both would require
additional funding”. Group Member

Community Woodlands Case Study Report
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Aims and Objectives:
The main aim of the group is to continue to manage the woodland and encourage the re-growth of
the natural species, which in turn will encourage the return of the wildlife to the woodland. The
priorities of the group are biodiversity, and creating a natural environment that the public can enjoy
for generations to come.
The group currently works with a number of
organisations including Caerphilly Bio Group and
The Valleys Bat Group.
The main achievements of the group have been
to: increase the natural biodiversity of an ancient
woodland site; achieve a better public facility;
restore a number of historic features as well as
improving the interpretation of the site.

3.2

Income and Funding

The majority of the grants received came at the beginning of the project from the likes of The
Heritage Lottery Fund (£180,000 – management grant), Cydcoed (£170,000 - woodland grant
scheme), Biffa (£46,000 - landfill grant), however others were received from CADW (ancient
monuments grant), Wales Council for Voluntary Action (WCVA) and Environment Wales.
In the last 12 months a single grant of £15,333 was received from a BIFFA – Landfill Award. All of the
grants received have enabled the group to achieve their aims and objectives.
The group also benefits from selling a variety of products and over the past 12 months has
generated the following income: £2,400 from selling timber (Remaining conifer and hazel product
for use as firewood). As well as this an income of £2,500 is generated annually from membership
fees.
The group hopes to generate an income this year from selling craft products created using
sustainable materials naturally found on site.

3.3

Advice and Support

The group has received a large amount of both
financial and non-financial support and advice over
the course of the project.
The financial support and advice received has been
of a ‘Good’ standard and has been very readily
available due to the size of the project.
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The ongoing non-financial advice and support
received has been of a ‘Very Good’ standard. The
advice received has been from the Forestry
Commission, Caerphilly County Borough Council
(a local council member is a member of the group
and provides free advice), and Environment
Wales (an ecologist provides free advice and has
undertaken a dormouse survey).
The group would like to see more of the same
support in the future, however they have a
concern about the short term nature of the
funding available, as the current funding only
lasts for a period of 2-5 yrs. As a result of this
they have identified a serious need to plan ahead.
“The main gap in the support available is the
short term availability of the grants, this
woodland is not going to be producing decent
timber for 25 years and the grants are all short
term”. Group Member

“At the moment we have been able to tap
into grant money easily as we have a wood
that has a lot of bio-diversity on it so it’s
not a problem for us to get funding”. Group
Member

Coed Craig Ruperra networks both with Llais Y Goedwig and Caerphilly Woodlands Trust on a regular
and ongoing basis.

3.4

The Future / Sustainability

In terms of the future of Coed Craig Ruppera, the group members believe that the continued
volunteer involvement in the management of the site and its future is essential to the long term
success of the project. The members also plan to attend a management course to support the future
of the trust.
The group is in a good position to support itself
going forward as the majority of its members pay “We are about to go on a Venture Wales
a membership fee to support the trust. The training course for marketing training as our
payments cover the cost of a quarterly aim is to make the woodland more
newsletter which is distributed to the members sustainable so as not to rely on grants for
and helps them to stay in contact; they also cover future needs”. Group Member
tools for the volunteers to use on site, and the
trusts website which is used to advertise the facilities online.
The impact of the woodland groups’ activities on the participants is significant as they have made
the site more accessible by restoring ancient woodland to its former glory for the enjoyment of the
public. The public can see that the woodland is being managed correctly by an active volunteer
group and this also helps to deter vandals as the site is constantly being worked on.
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The impact of the groups’ activities on the volunteers themselves is also extremely positive. They
benefit from an improved social life, whilst improving their fitness levels and learning new skills. It
also offers people who have suffered from mental illnesses an opportunity to help with their
recovery.
The wider community has also benefitted. They
now have access to a nice woodland area with
improved interpretation boards with local
historic information, which will help to promote
tourism in the area. The Trust has also, and will
continue to, employed a large proportion of the
contractors used on the project from the local
area.
“We’re very confident that the group will still
be active in the woodlands in 12 months time
because we have a large active volunteer
group and we have a reasonable amount of
capital to support us”. Group Member
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Coed Knelston Case Study

Group Name
Project Name
Location
4.1

2010

Friends of Knelston Primary School
Coed Knelston
Knelston Primary School, Reynoldstone, Gower

Group background / Overview
This Coed Knelston project has created a new
community woodland by planting trees and
shrubs on an area of amenity grassland owned by
the school. The new woodland, which stemmed
from a small courtyard garden already in use by
the children, has incorporated a small copse,
which exists near the school building and has
provided
community
access,
seating,
interpretation and a stream-dipping platform. A
sculpture, which has been given to the school, has
been incorporated into the design as a central
focal point for the community.

The Friends of Knelston Primary School, formed in 2006, have established the new community wood
on grassland owned by the school to provide new learning opportunities thanks to a £10,000 grant
from Cydcoed.
The project plan was drawn up by a specially organised committee of children, staff and governors,
with the help of experts, as part of Knelston’s Eco School ethos. The Friends of Knelston School is
made up of parents and teachers who meet every half term to organise funding events and provide
financial assistance to the school.
Children who helped plant trees and shrubs to create the wood which links in with a nearby copse
and stream regularly show guests the new outdoor learning centre which has made a big difference
to their school.
Visitors get the chance to try pond dipping, look
out for local wildlife in the bird hide and follow the
permanent nature trail that has been built.
“Coed Knelston has become a really valuable
part of our school; it is helping our children get
closer to nature to find out more about trees
and wildlife”. School Head
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“The school grounds are extensive but because of the limited access we were only able to use
them for a few months of the year, now we have an all-year facility which is helping bring lessons
alive for the pupils”. School Head

The new woodland, with its community sculpture
centrepiece, is also opened up to local groups to
enjoy including: Gower Society; Church groups;
Cubs; Scouts; WI; playgroups and others.
Teachers use the new facility to teach the children
outdoors, including lessons on bio-diversity,
sustainability, and nature. Poetry recitals, role play
and lunchtime clubs have also taken place in the
new facility. The new round house structure is
used for storytelling and acting classes.
The site has a wide range of different habitats
including: copse; hedgerow; bog and stream. All of
which are helping to increase the biodiversity of
the area, with more bird, insect, and small
mammal populations in the area.

“By creating a mini-nature reserve on
their own doorstep, the school is
providing the whole community with an
opportunity to plant their own wood, and
create an area which will benefit
generations to come”. Group Member

The group do not undertake any activities other than
those based on the grounds of the school.

The majority of the work carried out is undertaken
by the children and/or the school caretaker, who
assists with grass cutting duties. The more structural maintenance duties are undertaken by the
schools caretaker. These mainly consist of wood protection and treatment, path maintenance and
gate repair work.
The Friends of Knelston Primary School would very much like to get other local schools involved in
the project. They have a facility which could be utilised more frequently to aid teachers and children
as an educational facility.

Aims and Objectives of Friends of Knelston Primary School:
The main aim of the school and the group was to open up the land and gain access to the field they
had located just below the school buildings. They wanted to provide the children and the local
community with an additional educational facility to help stimulate curricular activity. The group also
wanted to create a pathway around the field to encourage walking and running to help with the
children’s fitness and health issues.
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The main achievements of the group have
been to open up an existing piece of un-used
land and create an educational facility that
can be used by a range of local groups, as
well as the wider community, to aid
curricular activity and promote a better
understanding of the natural environment.

4.2
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“A local running group have also started using
the path, and after measuring it they established
that 4 laps equate to exactly 1 mile.”
School Head

Income and Funding

Although the group has not received any additional grants in the last 12 months, they did receive a
number of small grants at the beginning of the project from the likes of: Cydcoed (£10,000 –
majority of works, planting, advice and surveys); Gower Society (£3,500); and GlaxoSmithKlein
(£3,500). All of the funding received went towards the initial construction of the outdoor facilities
and the transformation of the grounds including laying the new pathways and building the outdoor
teaching areas.
The group are very keen to secure additional
funding to help with the maintenance of the
project, as at present the work is carried out by
the school caretaker and comes from within the
already stretched school budget. Works that are
required include: Maintenance of the path;
treatment of all of the wood; and planting of
additional willow trees. The group would also like
to buy in some additional expertise to further
stimulate curricular activity at the site and educate
the children with regards to bio-diversity.

4.3

Advice and Support

The group has received a small amount of both financial and non-financial support and advice over
the course of the project.
The financial support and advice received has been of a ‘Good’ standard and has allowed them to
transform their site. However, the group felt that it had not been an easy process to obtain the
funds.
The non-financial advice and support received was also of a ‘Good’ standard. The advice received
came from: Local Educational Authority (LEA - on ground maintenance); the National Botanic
Gardens (advice on management of grounds and on curriculum) and from the National Trust (talked
to children).

“There was a difficulty in accessing
funding – time consuming to fill out
the hefty application forms”. School
Head

The group are keen to obtain further advice and support
with regards to the management of the site and with
regards to further educational uses for the site.

The school regularly networks with both the Gower
consortium group of schools, on what is going on in
other schools and what they have to offer, as well as with the schools senior advisors, who have sent
other schools down to see how the transformation has been achieved.
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“Lots of people have given us good
advice – The Gower Society and National
Trust both came to talk to our children in
the school”. School Head

4.4

The Future / Sustainability

In terms of the future of the Friends of
Knelston Primary School, they very much
wish to keep going as they have done. They
want to try and get many more people
involved and fully utilise their site as an education facility.
“In future we plan to continue to manage and maintain the woodlands and develop the
curriculum”. School Head
The school is ‘Very Confident’ that the group will still be active for the foreseeable future, however
they stress that they do require additional funding in order to properly maintain the facility.
In terms of resources to support the group going forward they are in a strong position, the land used
is owned by the school, the major works have been completed, they have the support of the school
and its parents and governors, as well as outside support from the Gower Society.
The impact of the groups’ activities on the participants has been huge. There has been a vast
improvement to the schools facilities which the children have benefitted from immensely. The
school has also benefitted from the increased awareness of biodiversity, recycling and ecology
brought around by the new educational facility.
The volunteers that took part have all gained a
huge sense of achievement and pride from the
project. The group brought a team together
consisting of: Gower Charcoal (building work);
children, teachers and parents (planting); and the
Gower Society (Advice).
The wider community has also benefitted
tremendously as they have an additional facility
that can be used by them as well as schools,
community groups, and other organisations.
“The woodland is just in its infancy at the
moment and it is part of the school so it will go
on and on”. School Head
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5.

Coed Melin Case Study

Group Name
Project Name
Location
5.1

2010

Melin Infants School
Coed Melin
Melin Infants School, Herbert Rd, Neath, SA11 2DD

Group background / Overview

Coed Melin is approximately an acre of land adjacent to Melin Infants School, Neath, which forms
their outdoor classroom space. This project, which was originally started up by the previous head
teacher, has different areas for the children to engage in various environmental activities. We were
met by the current head teacher and saw the enormous display board of photos in the entrance hall
of the school. There was another equally comprehensive display board in the main hall showing the
diverse Forest School activities and it was very obvious how important a part these play in the
school’s curriculum.
The head teacher explained
that the outdoor classrooms
are used daily by the various
classes in the school and are
also used by Cwrt Sart
Comprehensive and Melin
Juniors and she is hoping to
involve the pre school children
in the area.
We were taken outside to view
the woodland and could see
the challenges the school faced
as they are situated within an
urban area and although it is
fenced off it is used by
teenagers who climb over
leaving litter and causing
damage. It is necessary for a
risk assessment to be carried out every time it is used by the children.
The school has managed to use money from its budget to maintain the area but they would like to
learn how to manage the woodland better and have more training; this is difficult with limited
funding and the time constraints of teachers and parents. They have received some training,
however, on managing the willow arches from ‘Out to Learn’ which the school paid for but would be
keen to receive more training on management.
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The parents are the volunteers and the school have
been extremely lucky that the group has included
keen, able bodied dads to do some of the heavy
lifting and clearing that needed doing. Once the
parents are involved and see the impact on their
children they are keen to do more and have
organised fundraising events including an Easter Egg
Hunt and a Teddy Bears’ Picnic.

Aims and Objectives:
The main aim is to make the Forest School a pleasant
environment for outdoor learning, for the children to
play safely. A second aim is to explore the possibly for
a group to take over the responsibility of the
management and work alongside the school to get
more of the bramble cleared so it is safer for the
children.
“To climb trees, take risks in things they don’t normally have a chance to do, building their
confidence and self esteem”. Head teacher

The main achievement of the group has been getting it to the present stage so it is used extensively
by the children, almost daily.

5.2

Income and Funding

The head teacher was not sure if the previous head teacher had obtained funding to start up this
project as it was before her time. She, herself, has not applied for any funding because she is
unaware of what is available for schools as it seems to be targeted at community groups.
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5.3

2010

Advice and Support

The school have paid for support from “Out to Learn” but they have received no free support or
advice. They have found that because they are a school and not a specialist community group,
advice and support is limited. Should there be any support available the school would like to link up
with other schools doing similar projects or who are considering doing something similar. It would
be very useful to network, to further ideas and knowledge.
The only other help they have received was when NPT Council cut down the ivy that was growing
over the outside wall.

5.4

The Future / Sustainability

The group’s plans for the future are to keep it going for as long as they can afford to do so, as well as
to try and expand, so other groups are able to use it. The PTA will continue to fundraise and
hopefully the group will make more contacts to get the knowledge needed to manage the woodland
better and make it more sustainable.
The impact of Coed Melin on the children is enormous, this is a disadvantaged area and many
children are from emotionally deprived backgrounds and have poor social skills, low self esteem and
confidence. For the more disaffected children they do a 6 week block of confidence building and life
skills, they use the Forest School for an afternoon a week which is proving very successful. The
activities they have participated in the forest school have resulted in very visible improvements:
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“These children come out of their shells,
show others what to do and we can
measure their self confidence.”
Head Teacher
The parents, when they see the children in the
garden, are amazed at how well behaved they
are and the children who were involved in the
Easter Egg Hunt have really bonded and
subsequently offered to do more in the garden.
Other schools that have used the garden value
it as a lovely facility that they are able to use.

Community Woodlands Case Study Report

6.

Coed Y Bobl Case study

Group Name
Project Name
Location
6.1

2010

Coed Y Bobl
Coed Y Bobl
Devils Bridge, Ceredigion.

Group background / Overview

Coed Y bobl was established in 2000 by the local community. The 7 hectares of land used is
designated Forestry Land that was planted up until the 1950’s, however, the landlord at that time
grew old and consequently the land was left over the years and became overgrown scrubland.
A local couple who had an interest in woodland saw the land as an opportunity to create community
woodland. One of their main aims was also to plant broadleaf trees as they felt that there were too
many “un-natural” woodlands already in Wales and so planting broadleaf was very important to
them. Ultimately they wanted to create a natural woodland where wildlife could thrive and a place
that the community could enjoy.
A bi-lingual meeting was held in the local primary
school to discuss the potential woodland and as a
result a group of 12 volunteers were formed. This
group, along with the help of the community
raised £16,000 and planted over 3,500 trees. The
local community were also given a base map and
asked what kinds of things they wanted to see in the new woodland and things like ponds, seating
areas etc were requested. There was also large consultation with regards to what the woodland
should be called, the community and the group finally settled on “Coed Y Bobl” which translates to
“Woodland for the people”.
“I remember having places like this to play
when I was a child and I wanted my children
and the local children to have something
similar”. - Group Member

Management of the woodland is done by a core team of volunteers, one of the volunteers and
founder of the woodland community group is the woodland warden and he visits most days. The
group meet most Saturdays to maintain upkeep of the woodland and they do most of their planting
in the winter. During the summer months they have student volunteers from Aberystwyth University
helping with conservation and clearance. The group have identified a number of rare species on the
site including the small pale boarded fritillary butterfly amongst others.
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The woodland is used by the community in a variety of
ways: walkers, dog walkers, nature enthusiasts etc. Also
the local primary school use it as an “open classroom” one
day every term. As you walk around the woodland there
are slate identification tabs for 30 different trees so the
children and other visitors can learn about the different
species As a result of the interest and enthusiasm shown
from the children from visiting the woodland the school
now grows their own vegetables in a patch they have
created and also have produced story boards of their visits
to the woodland.
The woodland has also hosted events such as birthday
parties and small festivals in the past; however, due to ill
health, activities for this year will be limited.
“It is really useful because the students tend to come for
the entire time they are here (3 years) and we get a lot
of advice and knowledge because most of them are
doing courses such as countryside management so they
often go back to their tutors and ask questions and then
come back and tell us the answers”. Group Member

Aims and objectives
The group displays its objectives in a poster at the opening of the woodland site:
•
•
•

•
•

6.2

Manage, maintain and develop the wood for the recreation, access and the temporal health
and education of the community, its visitors, its residents and guests.
To protect and enhance the woodlands, its habitats, its kingdoms and its species for future
generations.
Sustain an active presence through volunteering in the woodland community managing the
expectations of visitors and the local people who live and work here and to develop links to
wider initiatives and activities.
Encourage all in the community, especially the young, to participate in worthwhile actions
and achieve a respect for the environment and to foster a real sense of social responsibility.
Create and develop new open areas within the woodland for social and cultural purposes
and to host events, workshops, gatherings and meetings in common.

Income and Funding

Coed Y Bobl has not received any grant funding since 2005.
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They recently applied for a Better Woodlands for Wales (BWW) grant, however, this was turned
down and the Warden was unable to explain why this was the case. The land itself is owned by
Woodland Trust so any insurance requirements i.e. for events held there are covered by the trust.
The local wind farm also supports them financially:
“We do not do it often (ask for money), but if we really
need to then we ask the local wind farm and they give it
to us”. Warden

Other than this, the warden and his
wife contribute from their own
pocket.

The group have won a number of
awards over the years i.e. Perpetual Challenge Cup, Volunteer of the Year etc as well as prizes for
poster displays at the Royal Welsh Show and any monetary prizes are used for the good of the
community woodland. Most recently they won £50.00 which was used to purchase wooden planks
to create a bridge over one of the ponds.

6.3

Advice and Support

In terms of non-financial support the group have not really
received any although by their own admission this is
mainly because they believe that they have the skills,
experience and enthusiasm to manage the woodland and
do not really need any further support,
“I know there is help out there but to be honest we like
being independent and as I have a lot of the knowledge
and skills required we tend to just get on with things
ourselves but I do know I could pick up the phone if I
needed to”. Warden

6.4

The Future / Sustainability

As mentioned previously, due to ill health the warden and
his wife will be limiting the time spent in the woodland
over the next coming months, however, they are confident that the woodland group will continue
for years to come. Their daughter and partner are hoping to become more involved and are keen to
host larger events in the woodland. They see a lot of potential in the woodlands as the area attracts
approximately 5000 visitors each year. They have had previous success with working with young
people (NEET’s) through the Duke of Edinburgh Award and scheme and would love to do more work
of this kind, however, working with young people between the ages of 8-16 years would require
insurance and this is something that the community group could not afford. They are also keen to
investigate using the woodland as a “workshop” to teach skills to young people and will be looking
for funding to resource this. Furthermore, they are keen to introduce activities such as willow
weaving, countryside crafts and encourage artists to use the space and natural materials that are
available to them.
On leaving the woodland there is a notice that suns up what has been achieved by the group at Coed
Y Bobl Woodlands:
“What is a community woodland? A good forest economy, like any other good land based
economy would aim to join the local human community and the local natural community together
as conservingly and healthfully as possible” Wendell Berry.
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7.

Coppicewood College Case study

Group Name
Project Name
Location
7.1

2010

Coppicewood College
Coppicewood College
Cwm Plysgog Woods, Nr Cilgerran, Pembrokeshire

Group background / Overview
Coppicewood College promotes and supports
sustainable woodland management and runs
courses using traditional methods and tools. These
affordable courses cover all aspects of traditional
woodland management practice and include
coppicing, hedge laying, charcoal making and
green wood craft, in their own working woodland.
The group, based at Cwm Plysgog Woods adjacent
to the Fforest Outdoor Camp nr Cilgerran, was
formed in 2006 as a charitable woodland
organisation in order to promote sustainable
coppicing with the use of hand tools. The group
teach the skills through courses run throughout
the year and involve volunteers to back up the
work of the students and instructors. The skills
learnt date back 200-300yrs and have been passed
down from generation to generation. The
instructors meet once a week to decide what
things can be done and what can be learnt from
the past with a volunteer’s day held at the woods
every Wednesday.

They lease 11 acres of badly neglected woodland with the aim of completing the restoration over
the next 4 years at a rate of 1 acre a year. By the time the group gets back to the first acre restored,
the wood coppice will be of a much better quality allowing the group to expand into more crafts.
The college also educates its members and volunteers in developing their own skills, such as green
woodworking, coppice practice, charcoal burning and hedge laying. It is the colleges practice to
teach the use of hand tools such as axes, bow saws, draw knifes and billhooks. Wood is turned on a
pole lathe. Students also learn to make various work benches and working set ups.
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Aims and Objectives of Coppicewood College
The group’s mission is best described by quoting the “Objectives” of the charity
•

•

To advance education and training by developing and delivering a range of educational
activities, courses and programmes in traditional rural skills and allied crafts and global
environmental issues for the local community in the area of Carmarthenshire, Ceredigion,
Pembrokeshire and all Wales.
To relieve financial hardship to those who through social and economic circumstances are in
need and are unable to gain employment, by promoting and supporting schemes where
such people may receive training for employment in rural land based industries.
The group face a number of challenges, one of
which being the inability to move logs, as the
group are restricted to the use of their own hands
and hand tools. The group would very much like
to introduce horse logging to the wood to solve
this problem but are restricted by availability and
cost. Voluntary assistance with administrative
activities is also needed as most of the work is
currently being undertaken by one group
member.

They are also keen to set up their own tree
nursery in order to supply their own trees to
replenish the stocks within the woodland area and conserve the native species by using local
provenance seed. In order to achieve this, the group would need to buy in some additional land,
possibly from their neighbours at Fforest Camp, but the group would need to look into the
availability of grants.
“For many of the groups’ volunteers just working in the seclusion of woodland
with like-minded people is enough satisfaction. But there are many other
advantages such as fresh air and exercise, learning new skills and seeing the
culmination of each project”. Instructor

"I have found it deeply satisfying and
rewarding to be able to work with hand
tools and learn the traditional methods
of coppicing and green woodwork, skills
that have been handed down through
generations
and
are
quickly
disappearing”. Volunteer
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Income and Funding
This group have run without grants for the past 2
years and have managed to sustain themselves
through the income generated from the courses
run on site. In the past 12 months the group have
received £584 in donations from fundraising
activities in order to help towards the groups
running costs.
They also sell a variety of products and services
and over the past 12 months have generated the
following income: Course £5,550; Charcoal £412
(which they sell directly to Fforest Outdoor); and
Crafts £150.

The group requires further financial support to fund the introduction of Horse Logging to the woods
to aid the removal of large logs. They also require funding to purchase additional land to create a
tree nursery as well as the kit and equipment to run it in order to replenish the woodland tree
stocks.
Further to this, the group requires financial assistance to secure the continued running of the 6
month Woodland Skills Course held each winter at the woods, as at present, they do not have the
available funds to hold the course this year (The cost of the tutoring for the course is £8,000). The
group are also currently looking for a funder who would give individual grants to students in need,
who are interested in participating in the courses held, which would make them available to less
privileged members of the wider local community. The Group will also be applying in July to the
Ernest cook Fund for assistance with instructor’s wages.

7.3

Advice and Support

The group has received a large amount of non-financial support and advice over the past 12 months
most of which is ongoing.
They receive regular advice from Pembrokeshire Association of Voluntary Services (PAVS), who also
host the groups’ website. In addition to this, one of the group’s members is on the committee for
Coed Lleol, who advertise the groups’ courses on
their website. The group also receives invites to
attend events held by Fforest Outdoor in Cardigan,
which is an opportunity to advertise the college to
a wider public audience. Really Wild provides
support by paying the groups’ costs to attend
event s in St David’s, and the Wales Council for
Voluntary Action (WCVA) have started a new web
site and advertise the groups’ courses for free.
Teifi Vintage also pay the groups’ costs to attend
their shows and demonstrate.
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“The groups own website currently generates between 4-6 enquiries per month, however with
NIACE support this has increased to 50+ for the next phase of taster sessions”.
“The forthcoming taster sessions are already 100% occupied compared with the usual 70%
occupancy rate for our courses”.
“We have acquired a comprehensive collection of hand tools some of which are in need of
restoration. Our intention is to be able to restore a selection of these tools to offer to students at
an affordable cost”
Committee Members

The level of financial support available to the organisation is of a ‘Good’ standard and for most
things it has been easily available. The support from Environmental Wales, PAVS, Social Risk Fund,
and Awards for all Wales have all been good, however the Ernest Cook Fund is the most beneficial
to us in our present position as it is the only funder to cover instructor’s wages.
The level of non-financial support available to the organisation is of a ‘Very Good’ standard as they
have been very keen to help the group when asked. The support received from PAVS has been very
helpful, especially in administrative areas and governance. The National Institute for Adult
Continuing Education (NIACE) have provided ‘first class’ support together with Coed Lleol and Small
Woodlands for Wales.
The group has indicated that they would like to see further financial support and further assistance
with promotion.

7.4

The Future / Sustainability

For the future Coppicewood College plan to
complete the restoration of the woodland whilst
developing and adding courses and planning new
strategies to attract more students and
volunteers. It also intends to pursue the possibility
of acquiring land for a plant nursery and to find a
way to introduce horse logging. They also intend
to continue to innovate in order to make this
sustainable method of woodland management
relevant to the modern day.

“As our volunteers become more familiar with working with wood, they develop more and more
creative uses for it”. Course Instructor
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The group is in a good position to support itself
going forward as together with a growing number
of people showing their support, the group has a
long lease on the woodland and has a significant
collection of hand tools with a dedicated
woodland shelter from which it bases its
woodland courses.
The impact of the woodlands activities on the
Participants and Volunteers is great as everyone
associated contributes and takes something from
the experience.

The wider community only benefit if they choose to get involved, however this figure is increasing
through the increased advertising help from NIACE.

“Everyone involved gets to learn a skill and help conserve the local environment. Its clean air work
which is good exercise both physically and mentally”. Course Instructor
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8.

Duffryn Woodland River Walk / Railway Cutting Walk Case Study

Group Name
Project Name
Location
8.1

2010

Westside and Forgeside TRA
Duffryn Woodland River Walk / Railway Cutting Walk
Westside, Nantyglo, Blaina, Blaenau Gwent

Group background / Overview

Westside and Forgeside Tenants and Resident Association have created two stunning woodland
walks with help from local volunteers and children. The first created was the Duffryn Woodland
Pathway, which has been transformed from a former neglected dumping ground for waste and
debris, to a beautiful and tranquil walk running alongside the river Ebbw Fach. The transformation
has helped to restore the diverse eco system and has helped to purify the water quality promoting
the return of Trout, Ducks and Herons.
The group has also been responsible for the
transformation of a second pathway running
alongside the old railway cutting next to Railway
Terrace in Westside. The group again used the
enthusiasm and support of a team of local
volunteers to transform the neglected area into
one which will promote the return of a healthy
natural eco-system.
The paths are already a favourite with dogwalkers and are regular haunts for bird watchers
and anglers.

“The Duffryn River project improved and cleared up the land in the woodland river area as it was
a dumping ground and we’ve reconstructed the whole place. We have fun days for the young,
hold fund raising events, the local school does studies there and it’s a conservation area for a lot
of wildlife”. - Group Member
Volunteers have worked alongside local contractors to selectively clear the site, plant new trees,
stabilise the riverbank and put in seating as well as putting in a pushchair friendly pathway. An arts
project with local schools has also been introduced.
Activities undertaken by the group also included the upkeep of the land surrounding and including
both the pathways, restoration works, maintaining of pathways, and the introduction of natural
plant and tree species. In addition to this, the group organises litter picks at the walkways as well as
through the town itself and carries out a number of fundraising events for good causes including:
help for heroes; local children and cancer research.
The group is made up of 86 members, and their children, and meets once a month to discuss plans.
They also have a number of ad-hoc meetings in order to plan activities as and when required. The
majority of the group members are residents and tenants of Westside; however, there are a number
of honorary members as well. Everyone from the local bowls club to toddlers groups, schools, scouts
and other organisations have been involved in the projects.
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Westside and Forgeside TRA have a requirement for
“This area has the potential to be really
their own demountable building, somewhere that
beautiful and a great asset that the whole
can house the regular group meetings, fundraising
community can enjoy”. - Group Member
events and an area that would allow them to
illustrate how much work they have done as a
community. This, however, would require an additional, significant grant, as the groups’ own
fundraising capabilities would not stretch to pay for such a purchase.
Aims and Objectives of Westside and Forgeside
TRA
The main aim of the group is to improve the local
area and the lives of the local people. They aim to
tackle local issues and help those people less
fortunate to enjoy their area by arranging youth
activities, coffee mornings and fundraising events.
Westside and Forgeside TRA have worked closely
with a number of organisations during the course
of the projects including the Tenant and Residents
Association and the Ebbw Fach Trail. However, none have been as helpful as Communities First –
Blaenau Gwent.
The new woodland pathway has become the focus for educational provision for local children,
encourage more people to walk in the fresh air and bring the community closer – as well as making
the whole area more attractive.

8.2

Income and Funding

Grants received in the last 12 months have included: £9,700 + £ 570 from Keep Wales Tidy (Ground
works); £1,300 from Tidy Towns and £5,000 from Heads of the Valley.
The grant awarded at the beginning of the project for the transformation of the two sites was
£54,000 from Cydcoed. This went towards specialist advice, machinery hire, planting advice and
materials.
Although the group have not undertaken any fundraising events in the past 12 months, they have
organised a number in the past. These included fundraising raffles, a Christmas fair and float, a
cancer research walk, and children’s fun days.

8.3

Advice and Support

The group has received a large amount of both financial and non-financial support and advice over
the course of the project.
The level of the financial support and advice available to the Westside and Forgeside TRA has been
of a ‘Very Good’ standard and they have not had many problems securing funding for their projects.
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“When we’ve applied we have been quite
successful”. - Group Member

The ongoing non-financial advice and support
received has also been of a ‘Very Good’ standard.
The advice received from Green Earth and
Communities First, who have inspected the area
and given advice has been ‘Invaluable’.
The group are keen to maintain their current
connections with both Green Earth and
Communities First and are keen to seek the
organisation’s ongoing advice regarding further
community based projects. The group have
however, indicated that they find it difficult to
pinpoint who they need to contact within the
local authority and this has slowed the groups
progress in the past.

8.4

The Future / Sustainability

The group are very keen to secure the use of a number of further recreational areas near or adjacent
to the two existing sites owned in order to further transform and restore the natural environment
surrounding their homes. These sites include a wildflower meadow, a brown field ‘old gas station’
site, together with a small holding situated alongside the river. The group are also keen to purchase
and erect their own visitors building to house meetings and to illustrate the transformation of their
area.
All of these projects would require a significant amount of additional funding which at present the
group have no idea where to look for.
The group also hopes to continue with the maintenance of the existing sites in order to fully restore
the natural environments.
In terms of resources, all the group has is its
members and a computer. However with the
continued support of both Green Earth and
Communities First they hope to keep the group
moving forward.
“I would love some more funding, we need to
hurry the council along to get the disabled
access at the north end of the river walk, and
we need to put in some plants of natural
interest”. - Group Member
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The benefit to the participants of the area is that
they now have two clean, peaceful, natural
environments to enjoy in their community.
The impact of the Westside and Forgeside TRA’s
activities on the Volunteers themselves has been
huge. It has brought an entire community together
and has been a shining example of what a group can
achieve if they come together to make their local
environment a better place to live.
“This is part of us and is going to go on, it’s
important as a lot of children don’t have gardens,
it’s important to keep areas for football”.
- Group Member
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9.

Glyn Corrwg Ponds Co-op Case study

Group Name
Project Name
Location
9.1

2010

Glyn Corrwg Ponds Co-op
Glyn Corrwg Ponds Co-op
Ynys Corrwg Park, Glyncorrwy, Port Talbot

Group background / Overview

Glyn Corrwg Ponds were established 20 years ago and it is now a thriving mountain bike centre. The
centre has a plethora of trails of varying difficulties and host many biking events such as the ‘Mash
Up’ which attracts riders from all over the world. There is a substantial visitor centre; camp site; a
trout fishery and three lakes are used by local and visiting anglers. Glyn corrwg have planted a
community woodland of 30 acres which consists of different varieties of trees. It is located around
the lakes to create a diverse environment. Along with the recreational visitors to the site, Swansea
University regularly visit to study the wildlife habitat; and a secret garden has been created which
the Social Services frequently use to bring groups down to enjoy the garden in a secure, safe
environment. There is also an outdoor classroom which the local schools use in fine weather and
the local school children have helped design the carvings of wildlife species that can be seen on
posts lining the walks.
Recently, Glyn Corrwg Ponds have teamed up with the Ramblers Association and are hoping to
develop the centre as the first walking hub in Wales. The group would like to have an artist in
residence to work with children during the holidays, possibly get funding for a bee house and plant
an apple orchard so they can produce both honey and cider which would provide revenue. In the
future they would like to build an accommodation block with educational and conference facilities.
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The area is a site of outstanding natural
beauty, and is located on an old
floodplain. In the woodland many
conifers have been taken out and
replaced with native broadleaf species.
The area is used by local sports clubs,
schools, Swansea University, walkers
and the local community and the bike
trails are considered to be the best in
Wales.

We have a few dedicated volunteers but it
can be difficult to find volunteers with the
right skills and knowledge.

9.2

“We have developed the best mountain bike
centre in the UK and 10th in the world.” Centre
Manager

Income and Funding

The group received a grant from Better Woodlands for Wales to plant 30 acres of community
woodland. Environment Wales gave them a small grant for the initial tree planting and hedge laying
around the lakes. If there was more funding available Glyn Corrwg Ponds would like to build an
accommodation block and conference facilities, potentially this could be in conjunction with the
Ramblers Association and Neath Port Talbot Council. Environment Wales may help the group to
plant an orchard and build a bee house.

9.3

Advice and Support

Glyn Corrwg Ponds have received some non-financial support from the Ramblers Association and
have been given some ‘really good’ advice and information from them. They also get visits every 2
years from the Forestry Commission to check the growth of the trees and to give advice. The
rangers from the nearby Afan Forest give the group advice and support when they need it.
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Although there are no gaps in the non-financial support
that is available, there are huge gaps in the financial
support.
“There is huge lack of funding out there as
everyone is tightening their belts.” Centre
manager

The group network with ‘Friends of the Corrwg’ (a clean
up group), affiliated sports clubs, both local schools and
Groundwork funded the raised beds for the outdoor classroom.

9.4

The Future / Sustainability

The group’s plans for the future are to maintain and look after the land; develop activities in and
around it; further develop the centre and the partnership with the Ramblers Association. Visitor
numbers have already increased from 5,000, 5 years ago to 65,000 last year and they are confident
they will still be active in the woodlands in 12 months time.
The visitor centre; fees from the car park and the campsite; memberships for the anglers; rents from
tenants and the visitor numbers all provide an income to support the group and its work.
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The impact of the woodland groups’ activities on participants is very positive, as can be seen by the
quotation below:
“Lots of people coming to the centre for the first time have been really impressed on how
picturesque the area is. Anglers have said it’s one of the nicest fishing lakes we’ve been to!”
Talking about the impact of the group’s activities on the volunteers, the centre manager said “it
has given them something to do and they are very proud of what we have achieved in the area.”
Centre Manager

The wider community have seen the centre mentioned on the news several times instilling a real
sense of pride and emphasising the importance it has on the community.
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10.

Coedwig Sibwrd Case Study

Group Name
Project Name
Location
10.1

2010

Gurnos Nursery School
Coedwig Sibwrd
Cedar Way, Merthyr Tydfil, CF47 9PA

Group background / Overview

The nursery is situated on the Gurnos estate and has approximately 150 children. There is a small
area of woodland adjoining the play area at the back which they have transformed into a safe
outdoor learning environment for the pupils. The Forest School was opened by Rhodri Morgan who
planted a tree. When we visited the staff had already obtained parental consent for us to take
photos of the children participating in woodland activities. These range from making dens; looking
and examining the wildlife and bugs on discovery tables; they have story time there and they can
role play in one of the play houses.
Whilst we were there, children were using a recording microphone to record all the different sounds
they heard in the woods which they would later download on to the computer and identify. Another
group of children were sitting on logs playing musical instruments that they had made. Due to the
area in which the woodland is situated, there is a tremendous amount of litter thrown into the area.
The children use the woodland daily and parents have been encouraged to help out with the heavy
clearing and are keener to get involved once they have seen how much their children are benefiting
and enjoying their outdoor learning.

Fixed benches would be ideal as they cannot be stolen or burnt; one of the biggest problems here is
vandalism even though there is a high fence. The staff are therefore limited in what resources they
can take out and leave in the Forest School for any amount of time.
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Aims and Objectives:
The aims of the Forest School are for the children to develop a sense of the outdoors by going out
into the woods to experience and appreciate the variety of wildlife and to become more
environmentally aware of the impact of littering.

The junior school pupils regularly come to use the Forest School for outdoor lessons and
have helped to clean up the litter which comes down the stream.
The main achievements have been the confidence and knowledge gained by the children.
We are able to use a fire pit as the children have been taught the dangers and not to go
near it.

“They know the rules, know the baseline”

“Even the quietest child seems to have a sense of worth down there; they come out of their
shells and take ownership”
Head Teacher
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The nursery school has gained its third flag for
the Eco-Schools Awards for its outstanding work.
“I took this school as a failing school 15 years
ago and now this is the best nursery in
Wales”. Head Teacher

10.2

Income and Funding

Flying Start initially funded the project and
cleared up the woodland area so the Forest
School could be set up there. The nursery
regularly does fundraising but not specifically for the Forest School, more often than not they donate
it to other charities, mainly Barnardo’s. If further financial support were available the nursery would
like to develop the woodland more and send more staff on Forest School training.

10.3

Advice and Support

Groundwork gave them advice and support initially, but since then they not had any help from any
organisations.

10.4

The Future / Sustainability

The school’s plans for the future include sending more staff on Forest School Training to develop the
curriculum improving the standard of outdoor learning to an even higher level.
They would like to encourage even more parental involvement to help maintain and develop the
Forest School further.
“There does not seem to be any support
out there, any that is available, seems to
aimed more at community groups and not
schools”.
“It would be nice if more networking went
on, I would be very happy for other schools
to come and see what we are doing”.
Head Teacher
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The impact on the children is obvious.
At the end of each session outside the children come
into an area and sit down and talk about their
experiences in the Forest School, enforcing what they
have learnt.
The volunteers (parents) did not realise how much
work goes on in the Forest School or that play is so
purposeful. They now see this and the positive
impact it is having on their children and more parents
are willing to help when needed.

“You only have to look at their faces to see the pleasure and enjoyment they’re getting out of it”.
“The chair of the governors asked a child who was looking at a wood louse through a bug finder
what he was looking at and the child turned round and said ‘Don’t you know?’ as if he was
stupid!”.
Head Teacher

There is a public footpath running alongside the Forest School and members of the community can
see and appreciate the activities taking place. One elderly gentleman who regularly brings seeds and
cuttings has commented that he is amazed how much the children know at such a young age.

“The head teacher is very forward thinking, we never stand still here, we regularly attend training
and we’re already planning what we will do in September”. Staff Member
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11.

Penmoelallt Community Woodland Case study

Group Name
Project Name
Location
11.1

2010

Merthyr Tydfil & District Naturalists Society
Penmoelallt Community Woodland
Merthyr Tydfil

Group background / Overview
The Merthyr Tydfil & District Naturalists Society was formed in
1977 when a group of like minded people came together to share
their love of natural history and the countryside. The rural area
around Merthyr Tydfil has a rich and varied wildlife with a wealth
of natural habitats containing some rare and endangered species
many geological features and fascinating reminders of man’s preindustrial presence.

The Society own two nature reserves and manage a third carrying
out practical management tasks preserving and improving the
conservation value of the area and at the same time encouraging
visitors to participate in the work carried out. They meet
regularly in summer whereby members are usually active in the
woodlands on a weekly basis. The group run a regular
programme of outings and field trips discovering the many birds,
animals and plants in the valley. During the winter they meet twice a month with an interesting
programme of talks, films and slide shows and membership is open to anyone with interest and
enthusiasm to join.
Penmoelallt Community Woodland is a site managed by the Society and the Forestry Commission of
Wales. The area is a natural limestone woodland of particular importance due to the presence of an
extremely rare species of Whitebeam, Ley’s Whitebeam (Sorbus leyana) which is only known to be
present in one other site which is across the valley. This was discovered here in the late fifties by the
present treasurer’s father. Also found in the woodland are the Sorbus rupicola and the Sorbus
motleyi which is a hybrid between Leys Whitebeam and Rowan and is only found here in these
woodlands. Due to the importance of these trees this area is a designated Site of Special Scientific
Interest (SSSI). The Society is working with Countryside Council for Wales (CCW) and the National
Botanic Gardens of Wales who are conducting DNA tests on these hybrids.
The Society actively encourages
new membership but have
difficulties recruiting younger
dedicated volunteers.
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Aims and Objectives:
Merthyr Tydfil & District Naturalists Society has two main aims; to encourage people to learn how to
enjoy the countryside on their doorstep and how to look after it. The society feels this is important
to make sure that your children and your children’s children will still be able to enjoy “the wild side
of Merthyr Tydfil”. The group are working to conserve and promote the natural environment, along
with geological, historical and archaeological sites within Merthyr and the surrounding district
campaigning to conserve our natural heritage and protect it being threatened by environmentally
damaging developments.
They hoping to foster more interest in nature conservation through public meetings, film shows,
exhibitions etc. as well as promote the formation of nature reserves and assist in their supervision.
The main achievements are that the Society now owns 2 reserves and co-manages the third
(Penmoelallt Community Woodland) jointly with Forestry Commission of Wales. In one area of these
woods they have replaced conifers with native hardwood, there is an outdoor classroom, events are
held there with other community groups and someone has been up to do woodcarving.

“We feel that we have disseminated a lot of knowledge to the volunteers”. Treasurer

11.2

Income and Funding

To support their work Merthyr Tydfil & District Naturalists Society have received £10,000 from
Beacons Trust and between £50-£60,000 from BIFFA (Landfill Award) these have enabled the group
to attend charcoal burning courses and to purchase a charcoal burner which is hoped will provide a
source of revenue for the Society. Footpaths have been improved and a dry stone wall is being
constructed around the outdoor classroom; Groundwork funded a chainsaw course for four
members as well as putting in some steps and designed artwork with local children.
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“Groundwork approached us saying they could get funding of £150,000, the work itself wasn’t
great and £40,000 went on admin and training, not great value for money!” Group member

If further funding were available the group would ultimately like to buy up more areas to protect and
preserve them forever for future generations to enjoy. They would also wish to have their own
building/workshop within the woods so that any future projects would become self-sustaining, they
could make and sell benches etc.

11.3

Advice and Support

Advice and support has come from Forestry Commission, Llais Y Goedwig and National Botanic
Gardens in the form of on-site visits and over the telephone, this all of which have been invaluable.
The Society has attended meetings held by Llais Y Goedwig where they have been able to network
with other groups.
It would be very useful to the group if there as advice on how to engage even more young people in
the woodland activities and possibly to become future members of the Merthyr Tydfil and District
Naturalists’ Society.

11.4

The Future / Sustainability

Members are very confident that the Society will still be active in the foreseeable future and their
plans are to carry on the conservation and environmental work that they are doing. They would like
to increase the number of members, secure more funding and become more self sustaining from
selling charcoal, making benches and hurdles and offering a variety of courses.

Community Woodlands Case Study Report

2010

There have been a few events held at Penmoelallt such as bird and bat box making sessions
attended by brownies, guides, local schools and the pony club. Cyfartha High School Biology A- Level
students have done a moth survey in the woodland. These events all raised awareness of the
environment and hopefully the young people involved will develop more of an interest in
conservation and wildlife habitat.
As there is such a variety of activities that the volunteers can get involved in there are benefits for
everyone. Many of the members are fairly elderly and it gives them something interesting to do,
pass the time and to learn new things. The comprehensive annual newsletter is full of interesting
articles and facts and covers trips and visits over the year.
The impact on the group’s activities on the wider community is that the woodland has been made
more accessible, more community groups can use the outdoor classroom and the fire pit and they
make dens up there.
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12.

Trevor Rowson Park Case study

Group Name
Project Name
Location

12.1

2010

Nantyglo Action Group
Trevor Rowson Park
Nantyglo, Blaenau Gwent

Group background / Overview

The Trevor Rowson Park is an 18 acre site in
Nantyglo, Blaenau Gwent. It is leased to the
Nantyglo Action Group (NAG) who has obtained
grants for the provision of footpaths, ponds, picnic
sites and tree-planting.
About 150 years ago there was a GWR station
connecting the village to Newport, a pit, spoil heaps
and an ironmasters mansions at the site.
The Trevor Rowson Park is now a popular amenity
for short rambles with the dog, good for joggers and
children to spend the day in a beautiful idyllic
location. The park is dedicated to Trevor Rowson, a
local historian and a local memorial to him can be
found on site.
NAG held a dedication ceremony to the memorial for local historian Trevor Rowson. The ceremony
was the culmination of several years’ work by NAG, firstly to safeguard an 18-acre site for the Trevor
Rowson Park, then to obtain grants to enhance the park as a public amenity, and the installation of
the standing stone to his memory.
The stone bears the inscription:
"This standing stone and park is a celebration of the life and work of Trevor Rowson; a son of
Nantyglo, who made us all aware of our rich heritage as a local historian and advisor to novelist
Alexander Cordell.”
NAG, who formed several years ago in order to protect the 18 acres of derelict land from
development into housing, has turned the disused industrial site into a post-industrial paradise with
wild orchids, wetland and woodland. Cleaner Greener Communities helped the group install an
information panel providing details of the site’s history and three signposts indicating major paths
through the park. The posts are made from naturally carbon-neutral Welsh oak, which offers a long
lifespan and reduced transport costs.
Initially the group members helped with the transformation of the site where activities undertaken
included: planting trees (with help from the local bio-diversity officer); putting in benches; clearing
and creating footpaths; installing litter bins and bird boxes; created a picnic area; fencing and wall
repairs; and generally getting the park open.

50

© Copyright Wavehill 2010

Community Woodlands Case Study Report

2010

Now, the activities carried out by the group are
more on the maintenance and preservation side.
Activities on site include: litter picking; ragwort
control and general site maintenance.
The group consists of 6 Committee members and 75
general members who have each paid £1. The group
meets every Sunday in order to plan ahead the
scheduled maintenance works and litter picking
duties.
The NAG attends regular local events to help
promote the area and its heritage, including a
number of ‘Go Wild’ road shows.
The types of people who get involved with the volunteer work are generally local community based
people, ranging in age with the majority being of retired age.
The group would like to get more youngsters taking part in the project, and have begun to introduce
events specifically for this. This year the group would like to hold a Halloween night at the Park and
plan to have food and entertainment in order to help with fundraising.
The group would also like to open up the Park as an educational facility and hope to create nature
trails and information packs in order to attract school children. They also require tree surveys, but
do not have the funds available to pay for them.

“We’ll need a tree survey – the last one, the consultant charged £400 a day!” Group Member

There are no problems attracting volunteers as there is a stable group involved, consisting of many
of the same faces every time. The group does not see this as a problem, but they do wish to attract
younger members in the future.

Aims and Objectives of Trevor Rowson Park:
The aims and objectives of the NAG are to create: an area for the wider local community to enjoy; an
area for recreational use (including dog walking, running, and picnics); an area to observe the natural
biodiversity of the area and to promote the local population of wildlife; and a community led facility,
for the community.
NAG were very concerned that the local children and people did not have many areas to use in the
community, as local closures to the school and leisure centre facilities have resulted in fewer areas
for them to enjoy.
The group does not have much interaction with any other organisations except the Ebbw Fach Trail,
as they are features in the brochure.
The groups’ main achievements have been to: fight and win their case against the proposed redevelopment of the site, where 70+ houses were expected to be built; and to transform the disused,
rundown site into a beautiful natural environment which is open to the public.
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Income and Funding

The main grant received came at the beginning of
the project from: Cydcoed (£50,000). This paid
for the majority of everything including: Architect
and planning fees; ground works; planting; and
pathways. Additional funding was received from
Groundforce (£1,500); Awards For All (£1,600 Computer); and Communities First and Keep
Wales Tidy (£300).
The group does not sell any products or services
from the Park.
The group are very keen to obtain further funding in order to help with the maintenance of the site
as well as make some further improvements. They would like to introduce a small children’s play
area to the site. They would also like to be able to make some improvements to a number of historic
walls within the site. Other improvements required include: tree management; introduction of
additional bins, benches & bird boxes; more thorough grass cutting of site; and the introduction of
information and warning signs.

12.3

Advice and Support

The group has received a small amount of both financial and non-financial support and advice over
the course of the project.

“Everything we’ve asked for, we’ve got” - Group Member

The financial support and advice received has been of a ‘Very Good’ standard as it was readily
available when required.
The non-financial advice and support received has been of a ‘Good’ standard. The advice received
has been from: Blaenau Gwent County Borough Council (Bio-diversity Officer provided onsite visits
and phone advice when required).
NAG very much feels like they have had to go ahead with the project ‘on their own’. They want to
see more support available to them to help with queries and the availability of further grants. They
have indicated that the services provided to them from Communities First have been poor. The
group want further support, advice and funding in order to help with continued maintenance and
development of the Park.
With regards to networking the group feels bypassed, and very rarely participate in Networking
activities.
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The Future / Sustainability

In terms of the future of NAG and the Trevor Rowson Park, the group feels that it is imperative that
they maintain the upkeep of the site in order to safeguard it as a community area. They do not want
to expand the site but feel that in order to manage this they must participate in a more vigorous
fundraising campaign and seek further financial assistance via grant aid.
In terms of resource, the lease that NAG have for
the land runs for an additional 10 years and the
group have their own computer (paid for by the
Awards for All Grant) in order to help with the
administrative side of the project.

The impact that the project has had on both the
participants and the wider local community has
been to provide them with a safe, natural
environment for them to walk on their own or
with dogs. They have created facilities which
attracts people from all over, and who keep
coming back.
The impact on the volunteers themselves has also been measurable. It has brought a whole
community back together.

“The group plans to focus on the care and maintenance of the site and to seek advice on the
thinning out and how best to manage the trees”.
“The local enthusiasm is quite good, it’s a beautiful place to come and walk, there’s young trees
growing everywhere and it’d peaceful”.
“Litter is the main problem and we have a bit of a problem with vandalism”.
Group Members
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Neath Abbey Woodlands Project Case study

Group Name
Project Name
Location
13.1

2010

Neath Abbey Woodlands Project
Neath Abbey Woodlands Project
Neath Abbey, SA10 7BU

Group background / Overview

The Neath Abbey Woodlands project is a split site project and was established in 2003. The project
manages 2 areas of ancient woodland. The project initially started with a grant from Coed Cymru for
environmental improvements namely clearing pathways, the removal of invasive species, fencing,
artwork and drainage. They are involved with many projects, working with local schools, scouts and
guides. The group co-ordinated the art work that is visible throughout the woodland with the
children and a local artist.

The group meets every Thursday morning for a couple of hours to litter pick and check what needs
to be done within the woodlands. The group member who gave us a tour of the area maintained
said:
“We would like to manage the woodland better and clear the steep terrain of litter which is not
possible for us at the moment, due to the age of most of the group members.” Group Member

There is a core group of about 12 volunteers who are all getting older, and although younger
volunteers who are out of work do get sent to them they do not stay very long and do not have the
necessary skills needed.
“One didn’t even know how to sweep up earth properly while we were on a school planting
project, I had to show him!” Group Member
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Aims and Objectives:
The main aim of the group is to continue the maintenance of the woodland, clear the steep slope of
litter and to put in some more drainage in an area which is very boggy in wet weather
“To work in the environment for the good of wildlife and local people and to encourage more
people to use the woodland responsibly.” Group Member

The group has cleaned up the
area considerably, put in paths
making the woodlands more
accessible for the local
community.
The children’s
contribution with the artwork
has
given
them
some
ownership of the area and a
great deal of pride. Members
of the group have knitted a
giant “tree cosy” for one of the
trees making a natural habitat.
The woodland is now a
treasured and interesting local
amenity and used by many as
a shortcut from the housing
estate, walkers and dog
walkers use it daily.

13.2

Income and Funding

Since the initial Coed Cymru grant the group has not received any funding, however, if there was
funding available they would use it to remove litter from the inaccessible slope because it is an
eyesore and put in more drainage.

13.3

Advice and Support

The group has found Neath Port Talbot County Borough Council not as helpful as they could
be but are willing to fit in with their maintenance plans.
“If I need something I can phone up and they make visits but they are never very helpful”. Group
Member

The Neath Abbey Woodlands Project have found Keep Wales Tidy give extremely good quality advice
and have been able to claim back the costs of some items from them. In the past the group have
successfully worked with Bryncoch Environmental Group and Craig Gladys on different projects
within the woodland and within local schools.
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The Future / Sustainability

The group’s plans for the future are to continue to maintain the
woodland as best as they can and do more fundraising events.
Although they have the dedicated manpower of the 12 core
members they are all getting older so it will be necessary to recruit
younger ‘true volunteers’ so that they will be able to carry out the
work needed to be done over the next few years. The group’s
finances are in a reasonable state, they intend to hold more
fundraising events and at present rent a small shed from the
Community Council to store equipment.
The impact of Neath Abbey
Woodlands on the participants is that
they can now walk in the woods safely, children come to play after
school, weekends and holidays and schools use the river for various
curricular projects.
“Of course it’s always open and hopefully the group’s activities
are doing something to keep the wood in its’ natural state”.
Group Member

They held a well attended launch for the artwork in the woodlands
and all the school children were asked what they would do with a larch
leaf, (one of the sculptures in the woods).

“I would sit under it and eat chocolate!”
“I’d like to lie under it and look up at the trees!”
Participants

The impact on the volunteers is that they are working together in
the fresh air and doing something for their community. For the
wider community the woods are always here for them for a range
of activities.
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Nelson Wern Park Case study

Group Name
Project Name
Location
14.1

2010

Friends of the Wern Park
Nelson Wern Park
Nelson Wern Park, Caerphilly

Group background / Overview
Friends of the Wern Park are a voluntary group that
started in July 2009 to encourage the residents of Nelson
to help look after and improve Wern Country Park. The
local authority own the 14 hectare site and it comprises
of 9 hectares of woodland and scrub and 2.5 hectares of
managed wildflower meadows as well as a football field
with changing room, skate park, children’s playground
and car park.

The group has a comprehensive management plan and
work programme as the woodland is an important
feature within the local landscape, this also helps to ensure that the woodland remains a haven for
wildlife. Habitats are being improved alongside access routes for environmental education
opportunities for local schools etc and local groups and schools are involved in undertaking work
such as putting up more than 260 boxes for bats, small mammals and birds. Cardiff University
students along with Keep Wales Tidy and Caerphilly County Borough Council (CCBC) Parks Services
constructed 2 otter holts after sightings of otters using Nelson bog which is a Special Site of Scientific
Interest (SSSI) area. Protected species in the woodland and bog are newts, toads, frogs, badgers and
a large variety of breeding birds that are regularly ringed by a licensed ringer.
To enhance the structure of the woodland 3 areas, 20m in
diameter were felled over the winter of 2007/08 to help
alter the age structure, these will be allowed to re-grow
and it has opened it up to encourage wildflowers. An area
has been felled to create a glade, a boardwalk and path
have been installed across a wet previously inaccessible
part of woodland and a permanent man-made drainage
channel has been created.
The group meets regularly to organise events and activities
that volunteers can come and take part in – from coppicing
and hedge laying to bird watching and wildlife evenings. Frequent litter picking takes place and the
group is always looking for new people to join. Other activities have included planting over 1,000
daffodil bulbs; creative workshops, including creative writing and a graffiti project for the pavilion
involving local school children designing the art work and they obtained a WAG cohesion grant for a
vehicle barrier gate with crocodile plates.
Plans to pay a member to open and close these barrier gates twice daily to stop cars driving in at
night and cut down on anti-social behaviour are being discussed.
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Aims and Objectives Friends of Wern Park
•
•
•
•
•
•
•
•

To encourage greater use of the Wern Park by the community.
To reduce opportunities for anti-social behaviour and vandalism.
To maintain and enhance the area for wildlife.
To enable access for recreational and educational / training purposes.
To improve access and the general appearance of Wern Park.
To highlight dog fouling and litter problems to the local community.
To provide effective volunteering opportunities for local people.
To help Caerphilly CBC to obtain Green Flag Status for the park.

The group is supported by the Nelson Village Partnership, Caerphilly County Borough Council,
Groundwork Caerphilly, Gwent Police and Keep Wales Tidy and have worked with Ystrad Mynach
College, Cardiff University, local schools and community groups.
The barrier stopping cars coming in at night has been a major achievement in cutting down instances
of anti-social behaviour which along with the work has helped transform the park into a welcoming
place which is clean, well maintained and healthy, safe and secure.

14.2

Income and Funding

The group received funding from Cyd Coed in 2007 which met the costs for fencing and others works
and last year obtained £13,000 from a WAG cohesion grant to put in the entrance barrier. If further
financial support was available they would like to install another boardwalk over a second boggy
area for safer accessibility and to clean up areas of rubbish.

14.3

Advice and Support

Llais y Goedwig has provided invaluable advice when the members attended a meeting, although the
group would like someone to come out and visit the woodlands. The local police have given advice
regarding anti-social behaviour and Keep Wales Tidy have provided excellent support.
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“We can’t fault Caerphilly County Borough Council but
they haven’t got the money, their Community Liaison
Officer has been excellent, very informative and given
a lot of her time”. Group member

Community involvement has been at the heart of this park
from the very beginning. The Nelson Village Partnership
and local school children worked with the landscape
architects in developing the design process, selecting the
play and youth equipment and finally deciding on the
name for the park. Involving local young people in this
project and the successful bat and bird box building event
developed a sense of ownership which in turn helps to
reduce vandalism and similar anti-social activities. Events
held with community groups also helps to increase public
awareness of the natural environment and encourage
more visitors.

14.4

The Future / Sustainability

Friends of the Wern Park would like to continue to further
develop relationships with community groups and their links
with local schools. An events programme will be set up which
will raise environmental awareness and encourage adults and
young people to visit the park, these activities can also be
used to support future marketing initiatives. They would like
to make use of the performance space to encourage art into
the park and they are planning to introduce customer
satisfaction surveys. A management plan for the site is
planned for the future, investment has taken place in the past
and it is now important to ensure a sustainable future for the
site.
“We want to get the park the Green Flag Award
and make it a nice environment, free of anti-social
behaviour”. Group Member

We asked a group member what made them so confident that the group would still be active in the
woodlands in 12 months time, to which she responded:
“Sheer determination, it’s a challenge for us and we are determined to make a difference!”
Group Member
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The impact of the woodland group’s activities on participants is significant as they have helped to
provide an extremely pleasing and attractive landscape for both young and old to enjoy. They have
increased their knowledge and awareness of the natural environment. The impact on the volunteers
has been to show their dedication and true passion for raising environmental awareness and gaining
a huge sense of achievement. The wider community too have benefited from a welcoming, safer,
cleaner, well maintained and environmentally friendly open space.
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Maes Y Pwll Community Woodland Case study

Group Name
Project Name
Location
15.1

2010

Maes Y Pwll Community Woodland Group
Maes Y Pwll Community Woodland
New Quay, Ceredigion.

Group background / Overview

Maes Y Pwll Community Woodland Group was established in 2005 to manage a small area of
neglected woodland. It was part of the garden of an old cottage which was subject to a compulsory
purchase order and demolished by the council in order to widen one of the main access roads into
New Quay. It is an area with a wide variety of trees, plants and wildlife. The group have created
walks into the woodland; enabled partial disabled access into one area; cleared some of the
overgrowth; placed benches creating seating areas; dug a small pool; built a bridge over a wet area
near the pool and left in wood piles to encourage habitat. Regular meetings do not take place due
to a lack of volunteer time and serious shortage of younger, more able-bodied, enthusiastic
volunteers. It is used by the community and local school for nature walks but they would like to
manage and maintain the woodlands better, encourage greater use and enhance the area for
wildlife. The town council has been extremely supportive and funded some of the clearing work
undertaken.
“We feel proud of what we have achieved so far, but there is still
so much to do. If there were more of us we’d stand a better
chance of getting more done”. Group member

15.2

Income and Funding

An initial grant was received from Coed Cymru which enabled them to clear the area, create paths
and steps, the pond and bridge. If additional financial support were available the group would like
to further improve the paths where the gradient is steep and put in steps, remove invasive species
and plant native varieties. It would enable them also to create an outdoor learning space / area /
garden for the local school which has a very small yard with no green space for the children to play
in, this could also be used by other community groups to encourage ownership of the area.
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15.3

2010

Advice and Support

Coed Cymru have visited the woodland and given the group
good advice when needed. In terms of support they would
like further information on how to recruit volunteers from
the local community and to develop networks with the local
school and other community groups such as the brownies,
guides and gardening club.

15.4

The Future / Sustainability
Plans for the
future at the moment are primarily the maintenance
and upkeep of the woodland, Maes Y Pwll Community
Woodland Group would like to expand, but due to
lack of funding and lack of volunteers and the age of
present volunteers the future for the group seems
uncertain. The only resources the group presently
have are limited town council funds.
The impact of the group’s activities on participants is
that they have an area of woodland that is peaceful
and of natural beauty to enjoy.

“This place is lovely to come and play if you
haven’t got a garden!” Participant aged 4
“We saw baby frog spawn in the pond, there was
loads of it!” Participant aged 5
“I love playing in the woods we’ve made a den
that we can hide in!” Participant aged 10

The volunteers felt a great sense of achievement in doing something important for their community.

“As the area is used almost daily by
members of the wider community for
walks, dog walking and by children
playing there it proves that they
appreciate these lovely woodland
surroundings”. Group member
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“This is like our own secret garden”.
Community member
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16.

Parc Nant-Y-Waun Case study

Group Name
Project Name
Location

16.1

2010

Friends of Parc Nant-Y-Waun
Parc Nant-Y-Waun
Between Brynmawr, Beaufort and Nantyglo, Blaenau Gwent

Group background / Overview

In July 2005 Nantyglo Communities First initiated a series of leaflet drops, meetings and
consultations which resulted in a group of concerned local people coming together to form The
Friends of Parc Nant-y-Waun with the aim of improving and enhancing the area. They aimed to take
the 22 hectares of rough grassland, mires and the old reservoirs that once fed the now demolished
Nantyglo Ironworks, and make it into an area where local people could go to relax and enjoy the
countryside.
Since then paths have been laid and a bridge build to improve accessibility, a picnic area and an
outdoor classroom have also been constructed, and large numbers of trees planted to diversify the
habitat to increase the numbers and species of wildlife.
The "Friends of Parc Nant-Y-Waun" is a newly formed company limited by guarantee. The company
was incorporated on the 12th July, 2005 and is managed on behalf of its members by a board of
directors. There are currently 15 directors who represent a cross section of the community, all of
whom are volunteers. The group meets once a month and has an elected Company Secretary,
Chairperson, Vice Chairperson, Treasurer, Membership Secretary and Minute Secretary. The group
also has 110 members, all of whom have paid a small joining fee of £1 to cover the cost of the
membership card and a member’s newsletter.
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The Friends of Parc Nant-Y-Waun were granted a
licence to manage the land from Blaenau Gwent
County Borough Council with whom they are
working closely. This will enable them to use their
expertise and guidance in the work that
they carry out.
There are three lakes in the Park. The top lake,
known as the Horsetail Pond was silted up and
has been partly scraped to create an open area of
water. Around the large lake, known locally as the
Machine Pond, a level pathway has been created
with wheelchair friendly links to Warwick Road. A
small car park has been created at the southern end of the lake from which there is a wheelchair
friendly link to the lake. A number of ‘keep fit’ stations have also been installed at various points
around the site in order to encourage the use of the site for recreational fitness.
To encourage wildfowl to breed on the Pond, an artificial nesting island has been created. More
islands, including one aimed at encouraging terns to nest, are currently being constructed. Funding
has also been sort to install some wheelchair friendly fishing bays and also to restock the pond with
suitable fish. An Angling club has been formed to manage the water and some bailiffs have been
appointed.
The Machine Pond flows into a small pond called
the Mustard Pond. This sheltered area is a haven
for wildlife and has been improved with this in
mind.
Activities carried out by the group are limited to
basic maintenance of the area which for the
majority of the site is limited to litter picking. The
group does however organise grass cutting by
involving a group of local young offenders. The
local Police force has also agreed to regularly patrol
the area in order to help prevent anti social
behaviour and vandalism. The main role currently played by the group involves organising annual
fundraising events.
The main event held at the park is the annual ‘Earthly Encounters’ event. This is held in school time
and regularly attracts up to 700 school children each year. The children are given hands on
opportunities to learn about conservation, bio-diversity, and being environmentally friendly.
Activities carried out at the event include: handling tropical animals (displayed by a local animal
centre); nature walks; fishing coaching; and learning about the areas mining heritage. Other events
held at the site include community litter picks, Charity walks, Easter egg hunts and BBQ’s.
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Aims and Objectives of Parc Nant-Y-Waun:
The aims and objectives of the group are to:
promote and environmentally enhance the area
on behalf of the surrounding communities; to
promote nature conservation, bio-diversity and
accessibility to green spaces through active
participation; to advance the education of the
public in subjects related to sustainable
development and the protection, enhancement
and rehabilitation of the environment; to reduce
feelings of exclusion by providing opportunities
for education, social and recreational activities and fostering well-being and social cohesion
regardless of age, gender, sexual orientation, disability or ethnicity; to conserve and promote the
local heritage and encourage tourism to the area.
The Friends of Parc Nant-Y-Waun work closely with a number of other organisations on a regular
basis including: Communities fist; Blaenau Gwent County Borough Council; BTCV; Keep Wales Tidy;
and Green Earth. All of whom have been able to provide the group with extremely useful guidance.

16.2

Income and Funding

The majority of the grants received came at the beginning of the project from the likes of: Cydcoed
(£160,000 – Ground work, materials, machinery, professional advice); and Safe Access (£120,000 –
Pathways).
The group received additional funding from:
Community Facilities and Activities Programme
(CFAP); Environment Wales; Blaenau Gwent Tidy
Towns Initiative; Gwent Association of Voluntary
Organisation’s (GAVO); and BTCV (Litter Picking /
Public Liability Insurance).
The group also generates an income from its
BBQ’s held at the many events at the site. This
generates a minimum of £200 per annum. In
addition to this membership fees generate £110
per annum. Angling passes are also available from
this year at a cost of: Adults (£12.50); Children
and Concessions (£6); and Under 7’s are free.
The group are very keen to build a welcome centre on the site which could be used as a catering
facility which would also house toilets. This would rely heavily on the availability of an additional
grant as the resources of the group are limited.
The group have also indicated that there are very few grants available for maintenance of the site,
and are very keen to locate additional funding in order to assist with this.
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2010

Advice and Support

The group has received a large amount of both financial and non-financial support and advice over
the course of the project.
The financial support and advice received has been of a ‘Very Good’ standard and has been very
readily available due to the size of the project.
The ongoing non-financial advice and support
received has been of a ‘Very Good’ standard.
The advice received has been from: Blaenau
Gwent County Borough Council (guidance and
advice / biodiversity officers); Keep Wales Tidy
(officer support); BTCV (officer support); Green
Earth (lead projects for the group); and Environment Agency (support with angling activities).
“We’ve had grants from all sorts of areas,
though the process could be a bit easier, we
needed help with the first application we did”.
Group Member

“Blaenau Gwent officers attend our regular meetings and are available if we need advice either
by phone or email, Keep Wales Tidy have come out to help with paths and clearance and are
available by phone or email and Green Earth have visited and offered advice and guidance”.
“We’ve been very fortunate with all the advice we’ve been able to get, as we are in a
Communities First area I think there is more accessible support available to us”.
Group Members

The group would like to see the support and funding continue as they have a number of projects
that would benefit from an additional cash injection and advice. Funding for maintenance and a
visitor centre are the main priorities.
The group networks with the following organisations on a regular basis: Ebbw Fach Trail; Coed Lleol;
and Communities First.

16.4

The Future / Sustainability

It is the long term aim of the directors and
members to carry out a number of Ecological
surveys. The group has a firm belief that if they
known what species use the park then they can
help to manage the park for their benefit. The
groups’ initial survey of birds was conducted in
late spring early summer of 2006. In 2007 the
group become more ambitious - repeating the
bird survey but also embarking upon the
following surveys; Butterfly Transect (Butterfly
Conservation); Amphibians and Reptiles (NARRS);
Bat Monitoring (Bat Conservation Trust/Blaenau
Gwent County Borough Council); Wildflower data
(Members of Parc Nant-Y-Waun).
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These surveys are continued on an annual basis.
The group aims to hold more events at the site in order to encourage more visitors as well as
pushing the heritage of the site. The main aim is to manage the site properly, ensuring that the area
is maintained all year round.

“The group plans just to manage it, most of
the important work has been done, the big
capital expenditure has been done, and we are
trying to put in toilets next”. Group Member

The Group are ‘Very Confident’ that they will be
around for the foreseeable future as they have a
number of resources and enthusiastic members.
The group has a large membership base equating
to a significant amount of available ‘man hours’, and they own their own tools.

“The group will keep going because we have quite a few committed people, though a lot of them
are getting on a bit now – if they stay fit and healthy we’ll be fine”. Group Member

The groups’ impact on the participants and the wider community has been significant. The project
has linked the three communities of Beaufort, Winchestown and Bryn Mawr, and provided a safe
and beautiful link directly from a large built up area of housing to an Asda supermarket at the other
end of the site. They have created a wonderful education facility which is regularly used by local
schools for outdoor lessons and events, and created a recreational facility for the community to be
proud of.
The Volunteers themselves are extremely proud of what they have achieved and are all regular users
of this new facility.
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17.

Parc Natur Penglais Support Group Case Study

Group Name
Project Name
Location

17.1

2010

Parc Natur Penglais Support Group
Parc Natur Penglais Support Group
Penglais, Aberystwyth, Ceredigion

Group Background / Overview

Penglais Woods and Quarry are owned by
Ceredigion County Council and are located on
Penglais Hill in Aberystwyth and covers an area of
11.7 hectares. Deciduous broadleaf woodland is the
principal habitat which extends to 8 hectares.
Interestingly, this is four times higher than the
average broadleaf woodland in Ceredigion.
The area was established as a ‘pocket park’ in 1991
by the Ceredigion District Council, just a year later
the park received an Urban Aid Grant for £44,000
and established a twenty year management
programme. The management programme has
resulted in tree thinning, bramble clearance and the
cutting down of holly as well as the removal of small
sycamore colonisations. A panorama of Aberystwyth
was made in 1993 at the old quarry site and in 1995
an artist was appointed to design and oversee the
re-building of the disused water reservoir. 1995 was
a big year for the woodlands as it was officially recognised as a Local Nature Reserve under sections
19/21 of the National Park and Access to the Countryside Act 1949. In 1997 Parc Natur was
recognised as a centre of excellence by the UK Man and Biosphere Urban Forum. Policy regarding
Parc Natur is included in the Coast and Countryside Strategy 2000-2005 as well as the Ceredigion
2020 Community Strategy.
The Parc Natur Support Group was established in 1992 and
predominantly focuses on the conservation and environmental
improvement of the woodland. Wildlife and recreation are also
important to the support group. The group itself meets every other
month and the more active members of the steering group meet and
additional 2-3 times a year. The support group produces a bi-annual
newsletter that is printed by Penglais School; as well as this the group
undertakes monitoring projects and fundraising events that have
included a guided walk for Mencap and produce postcards and
information leaflets about the site.
The diverse topography of the area lends itself to an extensive range of
habitats and micro-habitats. This is particularly visible in the old quarry
area, which provides a variety of different habitats through its rocky
cliffs and steep scree slopes and sheltered hollows.
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Research has shown that approximately 25,000 people use the woods each year and the main uses
of Parc Natur are for access, recreation and educational purposes. Due to the reserves close
proximity to the town and surrounding area, there is a strong public interest in the site. It also
provides good links from the town to the university and golf course and thus a pleasant alternative
to the main road.
Students from Aberystwyth University make a moderate level of educational use of the site. It is
also used by various societies, including the University War Games and Role Play Club who use the
site each Saturday morning during term time. The Conservation Volunteers Society often helps out
with woodland conservation tasks and litter picking. Local schools also use the site to study biology;
they tend to use the woodland as an outdoor classroom, to study biodiversity and habitats.
Aims and Objectives of Parc Natur Support Group
There are four main aims of the Parc Natur Support Group:
•

•

•

•

Firstly, the group aims to protect and enhance the ecological value of the native broadleaf
woodland and to manage the woodland to create a better age structure of the trees, whilst
maintaining the number of mature woodland for the enjoyment of visitors. The group also
strives to maintain and extend the bluebell areas and maintain the diversity currently found
within the woodland.
The second aim of the support group is to
improve the quarry ecosystem which mainly
involves ensuring the woodland scrub does not
encroach into the quarry area; as well as
controlling species, in particular the gorse and
ulex; establish fire breaks and control alien
species, for example quaking grass.
Thirdly, the support group aims to maintain
public access to the site and to ensure good
health and safety for the benefit of visitors. The
group also monitors the effects and patterns of
visitors on the site, and is ready to take action
should any adverse impacts be highlighted. The
area has been subject to anti-social activity; in
particular the vandalism of the sculpted seating
in 1996 and fires within the wood. The support
group therefore attempts to crack down on
behaviour seen as detrimental to the woodland.
The final aim of the support group is to develop
the level of community involvement in all
aspects of reserve management. This is achieved
through encouraging new members to join,
while sustaining current members of the support group and by increasing the number of
community volunteer events as well as developing educational resources.

In the past the support group has, among other things, repaired sections of the revetment wall along
the main path; added in new stone and wooden steps along the footpaths to create better access for
visitors; erected notice display panels at two of the entrances to the woodland area and hosted
festivals and guided walks.
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2010

Income and Funding

Apart from the initial grant of £44,000 awarded by
Urban Aid which mainly went towards the
consultation and planning of the Support Group, the
group has remained unfunded. There have been
fundraising events to help maintain the support
group, for example the Mencap Guided Walk 2009
which raised £100. Plans this year include applying for
funding, due to the amending of the constitution.

17.3

Advice and Support

Environment Wales have provided Parc Natur
Support Group group with non-financial support, this
has been tailored around assistance for applying for
funding. The group rated this support as ‘good’
stating that:

“Without this help from Environment Wales we wouldn’t be nearly as far on as we are,
someone came out to help us and provides us with additional support via email.” Group
Chairman

Because the Council own the land, they too offer support and advice to the support group.

17.4

The future / sustainability

The Parc Natur Support Group are very confident that they will still be active in twelve months
time, as the chairman explains this is “because of the dedication of the various members and
they are all very keen.”
The future plans of the group include applying for funding which will help the conservation of
the nature reserve.
When asked what the organisations plans for the future were the chairman replied:
“Just to maintain it in a bird-friendly,
public-friendly manner, allowing as
much natural regeneration that we can
and having a variety of trees where we
can.” Group Chairman

The group also hopes to crack down on the
number of cyclists and fires that are lit in the area,
as well as regenerating the glade area so that the
exposed roots and eroded ground can have chance
to recover.
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Penmaen Woods (The Roger Lewis Woodland Garden) Case study

Group Name
Project Name
Location

18.1

2010

Oakdale and Penmaen Community Partnership
Penmaen Woods (The Roger Lewis Woodland Garden)
Oakdale, Caerphilly County Borough Council

Group background / Overview

Located on the old site of Penmaen House Farm, now a restored grade II listed building, the Roger
Lewis Woodland Garden was developed as a result of the Cydcoed grant scheme. It is a small
woodland site managed by the Oakdale and Penmaen Community Partnership.
Oakdale and Penmaen Community Partnership is a group of local people which has been working for
many years to bring benefits to the area. It has
already set up the GreenGro initiative to
promote environmental improvements and
rights of way, developed a skate board park, and
organised social events and celebrations.
The woodland once formed part of the garden
of Penmaen House farm. Much of it was planted
in the 19th century by Roger Lewis, the owner
of the farm which then covered a large part of
Oakdale village. As Oakdale developed, various
parcels of farm land were sold for housing, until
by the 1970s only the present area, roughly an
acre, remained. Though it was covered by a Tree
Preservation Order, the wood deteriorated into
a dumping ground for local residents and
became a magnet for anti-social behaviour.
Work has been carried out resulting in
improvements to the woodland such as
addressing concerns relating to security and
developing a designated footpath, with signage,
a bench and natural wood carvings further
enhancing the environment and the image of the site.
Oakdale Comprehensive School were actively involved in designing new gates for the garden, as well
as major support coming from Groundwork Caerphilly. The improvement of the woods was a major
aspect of the village's centenary celebrations, leaving a lasting legacy for future generations.
In 2006 the Partnership was successful in its bid to the Cydcoed scheme for a grant to restore the
woodland, after getting the agreement of the owners, the present members of the Lewis family.
Working with Groundwork Caerphilly, a project brief was prepared, and detailed ecological and tree
surveys were carried out. The surveys indicated that the woodland was of purely local value, but
could be improved by appropriate tree thinning, clearance, restoration and new planting. Work on
site began in Spring 2007. Each phase of the project was planned and monitored to minimise the
impact on habitats and wildlife.
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Of the 125 mature trees on site, just over 60
were felled in a planned thinning operation. Over
fifty of these were sycamore, mainly self-seeded
and not a native species. The remaining trees
were found to be mainly: Scots pine; plus oak;
ash; beech; Norway spruce; black pine; wild
cherry; holly and just a few sycamores.
To this the group added over 400 new saplings
including: silver birch; downy birch; oak; ash; field
maple and rowan; plus a variety of shrubs. The
boundary hedge was also re-laid and the gaps
replanted. Two short sections of dry-stone
walling were built; new gates were provided and hung on the original stone gate-posts. A
meandering path was also laid, connecting the two entrances, together with a seat and a number of
artworks installed.
“The residents of the nearby houses were thrilled with the tree thinning, as they were gifted back
the natural light to their gardens and many were now able to receive satellite signal for the first
time”. Group Member

The group commissioned a metalwork artist from West Wales to design the gates, with help from
pupils of Oakdale Comprehensive School. A local man from Oakdale carved a sculpture for the site
called the ‘Old Man of Penmaen’ created from a stump of an old beech tree and also decorated an
oak seat. Alan Watkins, also from Oakdale, turned other wood sculptures from timber found on site.
Don Touhig, MP, planted an oak tree to celebrate the completion of the project and commended the
Partnership for restoring the woods when so many green-field sites are being built on in the locality.
Also present were representatives of the
Partnership, Caerphilly Council, Cydcoed,
Groundwork and pupils from Oakdale
Comprehensive School, who have themselves
helped with the project.
The group meets monthly to discuss the issues
that have arisen since the previous meeting with
relation to all of their ongoing and completed
projects. The Woodland is just one of many and
so there is no permanent group of volunteers
that work on the site, usually 3 or 4 who ‘pop in’
occasionally.

“Basically it’s long term maintenance of the woodland and protection from vandalism. The
challenges are lack of volunteers and funding”. Group Member
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The volunteers themselves only partake in litter
collecting, supervising other groups and keeping an
eye on the site. The majority of the maintenance
work is carried out by school children, young
offenders, and Brownie and Scout groups.
The group does however take part in other activities
including: arts & craft demonstrations; and school
environment projects.
The people that work with the group include:
private sector workers; statutory authorities; and
members of the local community.
Although the group is able to maintain the site to a
relatively good standard they do require some
specialist maintenance to be carried out. They are
seeking some additional funding in order to pay for
this.
Aims and Objectives of the Oakdale and Penmaen
Community Partnership:
The group only has one main aim: to promote and actively contribute to, the physical and social
regeneration of their community.
The main achievements of the group have been the many successful projects that they have already
undertaken within the village and local community, including the restoration of the woodland into a
beautiful natural environment.

18.2

Income and Funding

The group received one initial grant from Cydcoed (£55,000) which enabled them to fund the
majority of the restoration works at the site. The only other funding received by the group came
within the last 12 months from Groundwork Caerphilly (£400), which was used to complete some of
the fencing works and tree felling.
The group do not sell any products or services from the site.
Any fundraising the group does goes on other projects and there is very little available to help
maintain the woodland. Therefore, the group would very much like to obtain some additional
funding for the continued management of the site, including hiring specialist help to undertake
weeding and thinning. The group have however, indicated that they have been put off seeking this
funding as there seems to be ‘too much form filling required’.
The group would also like to fund the hiring of a stone mason to erect an additional section of dry
stone wall; however this would also be dependent on additional funding.
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18.3

2010

Advice and Support

The group has received a small amount of both
financial and non-financial support and advice
over the course of the project.
The financial support and advice received has
been of a ‘Poor’ standard and was not readily
available as the area is not in a Communities First
area.

“Compared to Communities First (CF)
Partnerships non Community First
Partnerships have to rely exclusively on their
own resources to seek funding, there is
nothing available from WAG or CF”. Group
Member
The ongoing non-financial advice and support
received has been of a ‘Good’ standard. The advice received has been from: Caerphilly County
Borough Council; Groundwork Caerphilly; and the Gwent Bat Group (make bat boxes).

“They provided advice about planting and they directly funded the renewal of boundary fencing
and some new young tree plants within the last 3 months (£450), if needed we can meet with
them or phone”.
“We can generally get help and advice from appropriate organisations if needed”.
Group Members

The group would like to see additional support more readily available to them with less ‘red tape’.
The group also indicated that although they had received some help from Caerphilly County Borough
Council, it had not been ’great’.
The group works closely with a few local groups and organisations including: the Oakdale Primary
and Comprehensive Schools; the Gwent Bat Group; Ground Work Caerphilly; the local young
offenders group; and the local Brownie and Scout groups.

18.4

The Future / Sustainability

In terms of the future of the Oakdale and Penmaen Community Partnership they are ‘Very
Confident’ that they will still be active in the foreseeable future. The main aims for the group going
forward are to maintain the woodland for the duration of the lease and encourage the return of a
wide variety of wildlife. The group have leased the land from the Lewis Estate for a period of 10
years at a peppercorn rate. The lease has 7 years remaining.
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The resources of the group are limited, and they do require some additional funding in order to help
maintain the woodland fully.

“The plans for the future are limited to maintaining our current woodland, we do have plans to
tidy up other nearby woodland areas but not on the scale of the project we did 3 years ago due
to funding and time constraints”.
“We will still be active because we still have 7 years to run on the lease and we have an
obligation to maintain it, we won a Green Pennant Award with Keep Wales Tidy last year and
we are hoping to renew it this year!”.
Group Members

The groups’ impact on the participants has been
huge. They have transformed a rundown, eye-sore
which used to promote antisocial behaviour,
drinking and drug taking into a beautiful natural
environment for the community to be proud of.
The restored hedges no longer pose an obstacle
for elderly walkers on the pavements and the
greenery within has provided a peaceful idyll
within the village.
The impact the groups actions have had on the
Volunteers themselves and the wider local
community is very similar. Both have taken a
sense of satisfaction, at being part of, and seeing the transformation of the site. They have proved
the sceptics wrong and have come out with a very positive outcome.

“There have been no complaints”. Group Member
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Vicarage Lake Community Wood Case study

Group Name
Project Name
Location
19.1

2010

Llanilar Millennium Committee
Vicarage Lake Community Wood
Llanilar, Ceredigion

Group background / Overview
Llanilar Vicarage Lake Community Wood is a
small project that improved access to a
woodland area near a recently restored pond, to
create a resource for the local community. The
group was awarded a grant from Cydcoed to
help fund the project.

The Lake is an attractive feature surrounded by
open land and scattered alder and willow trees.
Restored by the village’s millennium committee,
the previously derelict site remained unmanaged
and without public access for 10 years. Before
the last World War, it had deteriorated for over
40 years from open water to marshy ground and water-logged woodland.
Restoration of the 1.5 acre site began in 1999 and was completed in 2005, with the main aim of
restoring the shallow lake together with the creation of a variety of freshwater habitats, opening up
the surrounding area for public recreation and providing a circular ‘all ability access’ path around the
lake, leaving a ‘wild’ area of natural willow and alder carr at the west end of the site. The project,
undertaken by the community and local contractors, involved (1) removal of the accumulated silt by
excavation from the lake bed. (2) removal of trees growing in the lake bed, (3) renovation of the
adjacent drainage channels, (4) laying the path around the lake, (5) hedgerow and specimen tree
planting, and (6) upgrading of fencing.
Work included planting of trees, shrubs and hedgerow, installation of boundary fencing, design,
creation, and installation of a bilingual information board at site entrance, creation of picnic tables
and benches, construction of an all ability access path, and installation of a water safety notice and
buoyancy aid.
The project was partly funded by Powergen’s
Environment Fund, Princes Trust-Cymru and The
Forestry Commission’s Cyd Coed programme and
partly through local fund raising. Advice on the
restoration was sought from Countryside Council
for Wales (CCW), Environment Agency, and Dyfed
Wildlife.
Following project improvements to the site,
residents now have an attractive wooded
recreation area and the pleasant environment has
increased recreational use by locals, and visiting
cyclists and walkers.
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Llanilar Millennium Committee is a voluntary association established by community assent in 1999
to create and maintain projects to celebrate the millennium. Open to all in the community, new
members are always welcome.
The committee meets once a quarter and consists of 15 member of the local community including
farmers, a contractor, a university scientist, an electrician together with a number of other local
villagers.
The committee holds an annual Bonfire and BBQ event at the Vicarage Lake Community Wood in
order to raise funds for the management of the environment and general upkeep of the site as well
as to cover the cost of the annual rent to the Vicarage and the public liability insurance for the site.
The group has a recognised skills shortage when
it comes to administration and the general coordination of the group, mainly due to the fact
that there is a lack of a management figure.
Currently this is done by one or a few of the
members.
The group would like to replace a mixed species
hedgerow along the boundary which has been
eaten by a neighbouring horse; however the lack
of co-ordination and time amongst the group
members makes this very difficult.
Aims and Objectives of Vicarage Lake Community Wood
The main aim of the group was initially to commemorate the millennium for Llanilar and its villagers.
This role has been adapted slightly and at present the groups’ sole main objectives are to maintain
and further enhance the Vicarage Lake Community Wood.
The group does not officially work with any other partners or organisations, however they do benefit
from continuing informal support from the Environment Agency.
The group recognise their achievements as follows: extensively renovating a derelict piece of land in
order to commemorate the millennium and provide the villagers of Llanilar and the wider local area
with an attractive recreation facility; the continuing celebration of Bonfire Night and the fundraising
achievements associated with the event; and the groups affiliation with the British Trust for
Conservation Volunteers (BTCV).

19.2

Income and Funding

Although the group have not received any grants in the last 5 yrs, the entire restoration and
transformation of the site was completed using the grants received at the beginning of the project.
The group have managed to sustain themselves through the income generated from the annual
Bonfire Night celebrations and fundraising event, which generates around £500 per annum.
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The group received: £10,000 from Cydcoed; £1,500 from Powergen, and £3,000 from the Princes
Trust. Without these grants the group would not have been able to do all of the necessary capital
works, the environmental analysis or the purchasing of the chippings to line the lake and create the
pathways.
The group do not sell any products or services.
The group do not require any additional financial support at this stage, however at some point the
group would like to be able to hire in landscapers or volunteers to properly maintain the site. The
group has also recognised the potential for the site to be used as an educational facility, allowing
local school children to come and learn about the various species of flora and fauna based at the
lake. This would require the creation of an informative wildlife trail and a survey of the wildlife based
at the lake.

19.3

Advice and Support

The group has received a large amount of both financial and non-financial support and advice over
the course of the project.
The financial advice and support received was of a ‘Good’ standard; however the group felt that
there was unnecessary pressure applied to them to spend the money by a deadline.

“The group received a grant from Cydcoed in
2004, and because we had to spend the
money by a certain deadline, we ended up
buying things that we did not require and so
we have not looked for further funding since”.
Group Member

The non financial advice and support received
was of a ‘Good’ standard and came from the
following organisations: Dyfed Wildlife (Flora
Species Composition); Environment Agency (Fish Status of Lake – what not to do); and from
Ceredigion County Council (Boundary Maintenance).
The group have identified two gaps in the support available to them:
Firstly, the group have not been able to obtain any support to help them carry out an audit of the
species and wildlife at the Lake, as this would help them to adapt their management of the site.
Secondly, the group would like to be able to employ a site manager in order to co-ordinate the
group days and activities. The group have suggested that a manager would need to adopt a sensitive
approach in order to help stimulate enthusiasm, as at present there is no real ‘boss’ in the group as
it is a co-operative. To date, the group have not been able to identify a grant in order to fund the
post.
Currently, the group do not network with any other community groups, mainly due to the lack of
time available to them due to their personal workloads.
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The Future / Sustainability
In terms of the future of Vicarage Lake
Community Wood, the group would very much
like to continue on into the future; however this
is dependent on one key factor. The group lease
the land from the Church, initially for a period of
10yrs, which comes to an end this year. No
decision has been made as to renewing the lease
as yet, but they are keen to secure the land for
an additional 10yr period.

The group is in a good position to support itself
going forward as their only outgoings are the
public liability insurance and rent, both of which
are covered by the fundraising activities carried out annually by the group members.
In addition to this:
“The group has reserve funds in the bank for 2-3 yrs rent, a large group membership, support from
the community council and can call on a number of members for machinery to help with the
maintenance of the site, provided free of charge by local farmers”. Group Member

The impact of the woodland groups’ activities on the participants is significant as they have been
provided with an additional, easily accessible site
for use by all ages and ability in the community.
“The impact on the volunteers themselves
is also great, we all feel a huge sense of
achievement. We’ve been able to build
something meaningful to give back to the
community”. Group Member
The wider community have also benefitted from
the groups’ activities. They have the use of an
idyllic recreational facility directly linked to the
Ystwyth Valley Cycle Trail, which trail users can use as a picnic site or to take in the wildlife.

