
1 
 

Members Poll Report 2017 
 

 
 
 
 
Members Poll Summary 

Llais y Goedwig (LlyG) is a members-led grassroots network of Community Woodland Groups (CWGs) 

across Wales. In this role it is important to check in with members regularly in order to develop in 

line with the needs and aspirations of member groups. The aims of this poll are to get feedback from 

member groups on the support and resources that LlyG currently provide, and how these could be 

improved; to find out about the current situation, achievements and challenges for member groups 

and to explore how member groups would like to see the network develop over the coming years.   

The poll was carried out by LlyG in spring 2017 through a combination of a written questionnaire 

with semi-structured telephone interviews.  A total of 43 CWGs were interviewed representing 69% 

of the 62 active CWGs that are currently members of the network.  

LlyG provides a range of online resources such as a regular email newsletter, members map, 

Facebook page, email forum and twitter feed. The response to the online resources was generally 

positive and there was encouragement to keep providing this type of support. The most used 

resource was the email newsletter which also served as a link that connects members to other 

content and support.  The members map was well used but it was suggested it could be more 

interactive. The Facebook page was viewed as a useful way to keep up-to-date and publicise events. 

The email forum is used by members, but the poll suggests many were not aware of it or felt that 

they didn’t have time to engage. The poll suggests that the twitter feed was not used as much as the 

other online resources. However, it is difficult to draw conclusions without a wider consultation with 

the membership.  

The results of the poll suggested that the LlyG website is well used by members, 100% were aware of 

it with 89% having visited it in the last twelve months. Feedback suggests that it is easy to navigate 

and full of useful information and resources. The case studies and news items were the most 

accessed resources on the website. There were practical suggestions to improve the usability of the 

website and content suggestions.  

The LlyG network also provides support directly through the LlyG staff. In the last year 76% of groups 

had been in contact with the Network Coordinator and 62% with a Capacity Building Officer. 

Feedback was mostly very positive and described LlyG staff as being approachable, helpful and 

professional. Linking data to group locations suggests that there may be less awareness that 

Capacity Building Officer support is available to groups based in Mid-East Wales. 

A key element of the network is facilitating support between LlyG members, and 62% of the 

participating groups had supported each other. This ranged from discussions at events to sharing 

equipment and advice on a range of issues (e.g. insurance, vandalism, etc.). 62% of the groups had 

members that attended a LlyG event. These are reported as a good opportunity to network and 

meet other groups. Those who haven’t been to any events were constrained by time or travel 

distances to events. 10 groups had benefitted from a travel bursary.  
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The poll found there were a range of other organisations that support CWGs in Wales. The most 

commonly mentioned were Local Councils, WCVA and Keep Wales Tidy. Several groups said that 

since Environment Wales has been disbanded, there is a gap in support that isn’t being filled by 

other provision.   

The participating groups shared their experiences over the last year and revealed a diverse network 

of CWGs that are caring for their woodlands, engaging with their local community and running 

successful events mostly through groups of dedicated and enthusiastic volunteers. Four groups won 

awards for their work. However, groups also had many challenges over the last year such as finding 

funding, dealing with anti-social behaviour and conflicts of use of the woodland. 24% talked about a 

range of challenges linked to governance issues within the group. This included difficult meetings, 

lack of communication, difficulty finding a common purpose and direction within the group. 

However, when asked about future plans only two said that they were planning to address aspects 

of this over the next year or so.  

Looking to the future, groups had a very diverse range of plans from running events to purchasing a 

woodland. The main challenges centred on funding and income generation, volunteers and 

governance.  

The poll also asked participants how they would like to see LlyG develop to meet the needs of CWGs 

in Wales. The following areas were identified from the feedback in the poll:  

• Continue to be a hub of communication, keeping groups informed of developments and 
facilitating peer support between groups. 

• Develop further in terms of the practical support it provides groups.  

• Support groups with governance issues and provide training in key skills to run a group (e.g. 
treasurer, facilitation, planning for the future). 

• Continue to provide regional and national networking opportunities across Wales. There 
may be a need to provide more networking opportunities in Mid-East Wales. 

• Support the development of more active regional networks.  

• Give locally based groups a national voice.  

• LlyG could be more effective in supporting CWGs access land, negotiate land tenure 
agreements and engage in asset transfer.  

• LlyG could develop a role in developing supply chain markets for community woodland 
products and play a greater role in supporting groups to develop sustainable income. 

• LlyG could play a role in the development of more urban CWGs.  

• Continue to seek mechanisms to fund activities and generate income for LlyG. 

• As a membership driven network, LlyG could potentially make more of the skills and capacity 
offered by its members; a two way exchange. 

• The membership base should remain the driving force for the organisation. There should be 
a balance whereby the needs of the network members are not overshadowed by funders 
requirements or pressure to generate income.  

 
In conclusion, the poll suggests that LlyG member groups are active across Wales but are facing a 
range of challenges. All the members polled value the network and the support provided by LlyG. 
The online and direct support that LlyG currently provides members is being accessed and used by 
members, but there are areas where it could be more effective. There were a range of ideas put 
forward where the network could develop further.  This feedback will help LlyG plan the future 
direction of the network and help focus resources more effectively.  
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1. Introduction 

Llais y Goedwig (LlyG) is a members-led grassroots network that formed in 2009 to provide a 
voice for Community Woodland Groups (CWGs) in Wales. LlyG aims to promote, represent 
and provide support to CWGs and initiatives in Wales. To ensure that the network is 
effectively achieving its aims and proactively responding to the needs of its members, LlyG 
regularly consults with members. The last members poll was undertaken in 2012. 
 
The aims of this poll are to get feedback from member groups on the support and resources 
that LlyG currently provides and how these could be improved; to find out about the current 
situation, achievements and challenges for member groups and to explore how the member 
groups would like to see the network develop over the coming years.   
 
This report will be used to evaluate the current support provided to CWGs by the network 
and to help the LlyG make important decision on the future direction of the network. 

2. Methodology 
The LlyG Network Coordinator Liz Mutch designed the questionnaire and carried out semi-
structured phone interviews. The participants were given the opportunity to give feedback 
verbally and/or fill in the Members Questionnaire template (see Appendix 1).  
 
A total of 43 CWGs were interviewed representing 69% of the 62 active CWGs that are 
currently members of the network and 12% of the membership as a whole1. 
 
Feedback from these interviews was aggregated by Maria Wilding and the data analysed 
and compiled into a report by Zena Wilmot. The raw data will be kept by LlyG staff and will 
not be shared with any other person or external organisation. Specific feedback is not linked 
to individuals or members interviewed for this report. 

3. Limitations  

A number of limitations are acknowledged in the implementation of this poll and the 
resulting report: 

• Scope - the poll represents 69% of active CWG members. Associate members, 
dormant groups, social enterprises and co-operatives were not interviewed. The 
number of interviews was limited by the timeframe and staff resources as well as the 
capacity of volunteer run community groups to engage with this process. 

• The interviews were conducted with one representative from each group. As far as 
was possible, they answered on behalf of all members, but their views may not 
accurately represent the group.  

• CWGs are highly diverse in nature and approach including scale of work, structure, 
income, size and location. These factors also change rapidly due to changes in 
funding, policy, weather, and members.  

                                                           
1 Llais y Goediwg currently has a total of 349 members; 76 are full members of which 62 are active CWGs, 3 are 
dormant groups, 11 are social enterprises or co-operatives and 273 are associate members representing 
individuals and groups who have an interest in CWGs in Wales.   
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4. Results  

4.1. SECTION ONE - Housekeeping, about your group 

4.1.1 CWGs who responded to the survey 
 

1 Beaufort 23 Elwy Working Woods 

2 Borth y Gest 24 Golygfa Gwydyr 

3 Bryngarw Park Volunteer Group 25 Kilvey Community Woodland 
Volunteers 

4 Coed Y Bont 

5 Coed y Werin 26 Penllergare 

6 Coed Marros (no longer) Tree Magic CiC  27 Plas Gyn y Weddw 

7 Crucorney Environmental Group 28 Porthkerry Country Park 

8 Denmark Farm / Shared Earth Trust 29 Save Our Woodlands (Bassaleg) 

9 Friends of Castle Meadows Abergavenny 30 Abergavenny CWG 

10 Friends of Heath Park Woodlands 31 Blaen Bran 

11 Green Valleys 32 Friends of Llanbedyr Woodlands 

12 Hay Community Woodland 33 Friends of Godre’r Graig Park 

13 Knighton Tree Allotments Trust 34 Friends of Nant Fawr 

14 Knucklas Castle Community Land Project 35 Ruperra Conservation Trust 

15 Llangattock 36 Sirhowy 

16 Llyn Parc Mawr 37 Sustainable Wick Community Group 

17 Maes Y Pant Sustainable Group 38 Talgarth CWG 

18 Moelyci 39 Troserch Woodland Association 

19 Oakdale & Penmaen Community Partnership 40 Wenvoe 

20 Parc Natur Penglais Support Group 41 Welcome to Our Woods Partnership 

21 Coed Llwynnon 42 Pobyl y Fforest 

22 Coppicewood College 43 Wild Elements 

 

4.1.2. Do you have a member of your group who is responsible for promoting events and 
activities? 
88% (38) of the groups surveyed had a member of their group responsible for promoting 
events and activities. 5% (2) did not respond, 5% (2) had various members of the group who 
undertake this role, and 2% (1) stated that they are a small self contained group undertaking 
routine maintenance in the woodland.  
 
4.1.3. Approximately how many volunteers are actively involved in your group? 

78% (33) groups gave an approximation of the number of volunteers. The number of core 
volunteers varied between 2 and 45, with an average of 15 per group2. Most groups have a 
core group of volunteers with a larger pool of people they can call on, or who attend specific 
events or activities. 

                                                           
2 Note that where a range is given, the lower number has been used for the purpose of this analysis. 
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However, volunteer numbers can often be irregular or transient and some groups said they 
are struggling with low volunteer numbers. The age of the volunteers was also mentioned, 
with one group only having only older volunteers.  
 
4.1.4. Would you like to see more LlyG resources and events offered through the medium 
of Welsh? 

 
46% (20) did not respond to this question; 19% (8) did 
want more Welsh language resources and events; 35% (15) 
did not.  
 
Some groups further elaborated on their response: 
5 groups stated that they have only English speakers in 
their group. 4 groups said that they have Welsh speakers 
in their group. 2 groups said that the current balance that 
LlyG strikes in its Welsh language provision is appropriate. 
1 group said it is always important to offer events through 
the medium of Welsh where possible. 

 
 

4.2. SECTION TWO – Llais y Goedwig 

4.2.1. Llais y Goedwig website 
 
All the participants are aware of the LlyG website, and the 
majority - 89% (38) - have visited it in the last twelve 
months, although, 3 of these say they rarely use it.  
 
If no, is there a reason?   
9% (4) had not visited the website in the last twelve 
months. The reasons were lack of time, that they would 
only go on the website if they specifically needed 
something, and that the participant would rather meet 
with a member of the team.  
  

YES
19%

NO
35%

N/A
46%

YES
89%

NO
9%

N/A
2%
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If yes, did you access… 

This question allowed participants to discuss which elements of the website they used and 
found most useful. 91% (39) participants responded to this question. 

 
Case studies 

92% (33) had accessed the case studies. Several of the groups interviewed had written case 
studies and found this a useful process and they signpost others to look at their case 
studies. They were seen as useful for peer to peer learning, seeing how others started out 
and dealt with problems and for inspiration. Some participants hadn’t accessed them for a 
long time and two participants felt they were not very relevant to their situation. 
 
News items 

78% (28) had accessed the news items. These were seen as a useful way to keep up to date 
with what’s going on as well as finding out about events and funding opportunities. 
Participants tended to use the links in the email newsletter to find news items.  It was noted 
by one interviewee that the news items are not obvious on the main website.  
 
Advisory notes 

69% (25) had accessed the advisory notes. Some participants were confused about the 
distinction between advisory notes and case studies. Specific information on legal 
structures, getting to know the community and policy were highlighted as being of 
particular use. It was noted that advisory notes are particularly useful for groups starting 
out.  
 
Blog 

58% (21) had accessed the blog. Participants were less aware of the blog than other 
resources on the website; those who did access this resource tended to do so when specific 
blog articles were linked to in the newsletter. However, one interviewee said that it was the 
page they look at most to find out what’s going on. 
 
Other 

11% (4) had accessed other resources on the website. This included funding sources, 
managing volunteers, woodland products, checking updates. 
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Thinking about the website, do you have any comments / recommendations? 
Feedback on the website was mostly very positive. Participants said that they found it 

attractive, easy to navigate and full of useful information and resources. Participants said 

that the email newsletter often prompted them to go to the website.  

 
“Easy to navigate.  Gives a good idea of the diversity of community woodlands.” 

 

“I found it very easy to navigate and full of useful information.” 

 

There were some issues raised, which included the format of the front page, the quantity of 

information being overwhelming and the fact that not all CWGs find the internet accessible.  

 

“A lot of information and not sure where to start.” 

 

“When [the group] was set up, the internet was still relatively new and not used widely in 

this very rural area. Speeds now vary from very fast to exceedingly slow and everywhere in 

between, so as a means of communication the internet is not inclusive.” 

 

Suggestions for improving the website included: 

- Keeping the front page up-to-date and making it clear when there is 'new' 
information 

- Making the blog more obvious. 
- Making use of the latest new platforms (e.g. story maps). 
- Suggestions for content e.g. legal issues, community asset transfer, biodiversity, 

dealing with anti-social behavior, advice on planning, risk assessment and insurance. 
- List of example policies for groups 
- Linking content with the forum. 
- Up to date policy statements on wood fuel (right or wrong?). 

 

 

4.2.2. LlyG online resources 

The participants were asked if they use LlyG online resources. All the participants responded 
to this question. 

 
 

0 5 10 15 20 25 30 35 40 45

Facebook Page

Twitter

Email Forum

Members Map

Email Newsletter



9 
 

Email Newsletter 

91% (39) use the Email Newsletter. The participants were very positive about the email 

newsletter; it is a good way to keep up-to-date with what’s going on in the network, events, 

courses and funding. The newsletter is often passed on to the rest of the group or to other 

contacts to whom it could be useful. Some participants felt that their engagement with this 

resource was limited by lack of time.  

 

Members Map 

63% (27) use the Members Map. Some participants found it useful for finding other groups 

in their area who they might like to visit or link up with. Others felt that it is a good resource 

for the general public. However, it was suggested the map could be more interactive and 

‘jazzy’. 

 

Facebook Page 

60% (26) use the Facebook Page. For groups that use social media, this is often the 

preferred media and one of the main ways they publicise their events and activities. 

However, other groups do not engage with social media. 

 

Email Forum 

32% (14) use the Email Forum. Many of the participants were not aware of it or felt that 

they didn’t have time to engage with the email forum. Of those using the forum, there was a 

range of involvement from posting and answering questions to observing without engaging.  

 

Twitter feed 

12% (12) used the LlyG Twitter feed. There was very little enthusiasm for Twitter as a means 

of communication. Even those who had accessed the Twitter feed did so rarely. 

 

Feedback on LlyG online resources 

The response to the online resources that LlyG provides was generally positive and there 

was encouragement to keep providing this type of support. As with the website, the online 

newsletter seems to be the link that connects members to other content and support.  

 

“Newsletter forum and website are really good for members and new members.  I always 

check what is going on.” 

 

“I really like the newsletter for keeping me up to date with what you are doing.” 

 

However, some participants felt that there are too many things going on and that this can 

be confusing, and that maybe not all of them are needed. There was also the concern that 

these online platforms are not accessible to all groups. 
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“Something in the fact that there are lots of platforms to engage with for different audiences 

but good to see a cost benefit analysis of how useful it is to dedicate time towards them all.” 

 

“It would be easy for LlyG, with its access to technology, to move its centre of activity on to 

platforms to which its members do not have access.  Be careful about this.” 

 

Suggestions for improving online resources included: 

• Members map – making it more interactive with more information about the group 
linked to the map. 

• Email forum – ensuring that people know about it.  

• Generate income from online resource (e.g. online sales) 

• Focus energy and resources on the most effective online resources. 
 

4.2.3. Other ways LlyG supports groups 

The participants were asked what other support they had had from LlyG. 98% (42) 

responded to this question.  

 

 
LlyG Network Coordinator 

76% (32) have had contact with the LlyG Network Coordinator. Most of the groups were in 

contact via phone, email or social media. Support ranged from encouragement to attend a 

LlyG event, help publicising a groups events to advice on issues with volunteers or training. 

Feedback was mostly very positive and described as being approachable and helpful. 

However, some groups had not been contacted in the last year. One interviewee said they 

had requested some information at an event but then never heard back. Some groups said 

that they have not needed to contact the Network Coordinator.  

 

Support between LlyG members 

62% (26) have had support between LlyG members. Support between groups seems to be 

ad-hoc and range from discussions at events to sharing equipment and advice on a range of 

issues (e.g. insurance, vandalism, etc.). One group said that they acted as a mentor to other 

groups.  
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Attended a LlyG event  

62% (26) have attended a LlyG event. These are seen as 

a good opportunity to network and meet other groups. 

Those who haven’t been to any events tend to be 

constrained by time or travel distances. Of those 26 who 

had attended LlyG events, 65% attended or hosted a 

skill-share, 38% (10) went to RWAS, 31% (8) to the LlyG 

Gathering, 15% (4) to a Forestry Hub workshop and 42% 

(11) attended other events.  

 

LlyG Capacity Building Officer 

45% (19) have had contact with a LlyG Capacity Building Officer. They provided a range of 

support from advice over the phone, help organising events, practical input into 

management plan development, input with funders and brokering with landowners. 

Feedback from groups was mostly positive, that the two Capacity Building Officers were 

helpful and professional. However, one group said that they had had no follow-up or firm 

outcomes from their meeting and that issues were left floating. Of the groups that had not 

had contact with the Capacity Building Officers, 2 were not sure if they had, 4 felt that they 

did not need support, 3 said they would like to be contacted and 14 did not give further 

information. Linking data to group locations suggests that there may be less awareness that 

this support is available to groups based in Mid and East Wales.  

 

Travel bursary 

24% (10) have had a travel bursary. These opportunities were well received and allowed 

groups to visit other groups. Some groups were not aware of the opportunity for travel 

bursaries. 
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4.2.4. Other groups or organisations that you go to for support, training needs and/or help 

This question was an opportunity to discuss other organisations that have provided the 

groups with support, training needs and/or help. 91% (39) responded to this question.  

 

 
 

The most common support organisations were the groups local County Council (13), Keep 

Wales Tidy (13) and the local Wales Council for Voluntary Action (13). Other organisations 

mentioned more than once included Natural Resources Wales (5), the Federation of City 

Farms and Community Gardens (4), the Green Valleys (4), Wildlife Trust (4), Coed Cymru (3) 

and the Wildlife Trust (3). For a full list see Appendix 2.  

 

Several groups said that now Environment Wales has been disbanded, there is a big gap in 

support that isn’t being filled by other provision. Comments suggest that Coed Cymru may 

be providing less support for community groups than they did previously. Whilst NRW does 

provide support, comments suggest this depends on the relationship of the local staff and 

the group. 2 groups said NRW had helped them identify Phytophthora ramorum in their 

woodland. 

 

4.3. SECTION THREE – Your group and its needs 

4.3.1. What are the main positives from your group over the past 12 months? 

Participants were asked an open question about what the main positives had been over the 

last 12 months. 86% (37) responded to this question.  

 

This gave the participants an opportunity to discuss their achievements and successes over 

this period and the responses were highly varied, reflecting the diverse CWGs in Wales. 

Below are the key themes emerging from multiple groups which are also summarised in the 

diagram. There is much more detail available in the interview text that could form the basis 

for further case studies or blog posts.  
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Improving woodland 

38% (14) talked about improving their woodlands, achieving their woodland management 

goals (clearing invasive species, stock proofing, etc.), developing woodland infrastructure 

(structures, paths, steps, signs, gates) and seeing the woodland thrive and respond to the 

management by the group.  

 

Community engagement 

35% (13) talked about positive community engagement, the woodland being increasingly 

used by the community, the profile of the group increasing in the community and improving 

relationships with other organisations.  

 

Funding and income generation 

27% (10) talked about sourcing funding or generating income. 8 groups had had a successful 

funding bid in the last year and two were developing other ways to generate income 

(firewood, delivering contracts).  

 

Strengthening CWG 

24% (9) talked about the strengthening of their CWG over the last year. Positives included 

new committee members, increasing membership, growing as an organisation and good 

social meetings.  

 

Volunteers 

19% (7) talked about increasing the number of volunteers, volunteer hours or there being 

more enthusiasm amongst volunteers.  

 

Events 

14% (5) talked about running successful events or courses. 
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Tenure 

14% (5) talked about securing agreements or leases on woodlands. 3 got a management 

agreement; one included an agreement to extract timber. 1 had obtained a 99 year lease of 

a local woodland and 1 said they had a new woodland (details not present in comment). 

 

Awards 

11% (4) had won awards in the last year. These were the Countryside Management Award, 

Keep Wales Tidy Cleaner Communities Award, Queens Award for Voluntary Service and 

Green Flag Award. 

 

4.3.1. What have the main challenges been over the past 12 months? 

Participants were asked an open question about the main challenges they had faced over 

the last 12 months. 86% (37) responded to this question.  

 

The responses were highly varied, reflecting the diverse CWGs in Wales. Below are the key 

themes emerging from multiple groups which are also summarised in the diagram. There is 

more detail available in the interview text that could, in conjunction with the previous 

question form the basis for further case studies or blog posts.  

 

 

 
 

 

Funding and income generation 

38% (14) talked about challenges related to income and funding.  This included difficulty in 

finding and accessing funding, the work involved in applying for and reporting on grants and 

the challenge of meeting tough deadlines. There were also secondary issues including lack 

of continuity ‘people disappear when the funding runs out’. One group that was generating 

income directly talked about the challenge of ‘keeping prices affordable for the poorest 

beneficiaries while keeping the organization running’. 
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Governance 

24% (9) talked about a range of challenges linked to governance issues within the group. 

This included difficult meetings, lack of communication, difficulty finding a common purpose 

and direction within the group. A few groups were experiencing low morale and/or conflict 

within the group. One group had folded within the last year.  

 

Anti-social behaviour 

24% (9) talked about the problem of anti-social behaviour in the woodland. This included 

vandalism of the infrastructure the group had put in or destruction of trees planted. Arson 

was also a problem for 3 groups. Kit had been stolen from one group. Littering and dog 

fouling was also a problem. 

 

Volunteers 

16% (6) talked about a range of challenges related to volunteers. This included having issues 

with low numbers of volunteers, loss of key person and finding things for volunteers to do. 

Linked to the governance issues above there were issues around the wider group relying on 

a few key volunteers to keep group going, and volunteer reluctance to take on the 

responsibility with the group.  

 

Community engagement 

11% (4) talked about challenges relating to engaging the local community.  This included 

getting positive engagement, how to engage schools and the impacts of ‘political 

wrangling’. 

 

Use of woodland 

11% (4) talked about how and who was using the woodland and the conflict between 

wildlife protection and public access. This included health and safety concerns about certain 

activities such as mountain biking trails.  

 

Tenure 

5% (2) talked about challenges related to tenure. One group had a difficult relationship with 

Natural Resources Wales. One group had issues with the local issue who were ‘dragging 

their feet over community asset transfer’.  

 

Other challenges included: 

• Withdrawal of the public sector, staff changeover, lack of continuity, building trust. 

• Ranger service has less skills and availability. 

• Getting insurance for specific uses of woodland. 

• Managing invasive species (Balsam). 
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4.3.3. Looking forward, what is your group planning to do over the next year or so?  

Participants were asked their upcoming plans. 84% (36) responded to this question. 

Responses to this question were very diverse ranging from running events to purchasing a 

woodland. Themes from the comments have been complied where possible and are shown 

below and are summarised in the diagram. 

 

 
 

Woodland Management 

28% (10) are planning to do woodland management. This included thinning, removal of 

conifers, clearing of invasive species and developing and refreshing management plans.  

 

Income generation 

25% (9) are planning on generating more income. This included applying for funding (to 

achieve woodland management goals, involve more people in the woodland, to be able to 

employ new staff or continue to employ existing staff). Groups were also planning on 

developing new or consolidating existing income generation (firewood business, charcoal, 

craft courses).  

 

Events 

22% (8) are planning to run events. 

 

Infrastructure improvements 

17% (6) are planning to make infrastructure improvements. This includes plans for a new 

building, upgrading entrances, compost toilets, and creation of a woodland hub. 
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Community engagement 

14% (5) are planning more community engagement. This includes creating an engagement 

strategy, setting up a membership scheme and new initiatives to engage the local 

community (art, poetry and Welsh conversation groups). 

 

Woodland Use 

11% (4) are planning to increase the use of the woodland. This included bringing more 

visitors to the woodlands with a new path, trail, and signage, delivering more services to 

local people and linking with other groups in the community. One group noted that bringing 

more people into the woods might overcome the resistance from group members to share 

the woodland.  

 

Developing group 

8% (3) are planning on developing the CWG. This included groups looking at their group 

structure and at their vision for the future.  

 

New project 

5% (2) are planning a new project. These included charcoal, bees, wood work and wood 

fuel. 

 

4.3.4. What do you think will be the main challenges? 

Participants were asked what the main challenges might be over the coming years. 84% (36) 

responded to this question. Themes from the comments have been complied where 

possible and are shown below and are summarised in the diagram. 

 

 
 

 

Funding & 
income 

generation

Tenure

Anti-social 
behaviour

Time

Governance

Volunteers

Community 
engagement
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Volunteers 

33% (12) spoke about aspects of volunteers and volunteering as a challenge over the next 

year or so. The main challenges were increasing the number of regular volunteers, finding 

volunteers with specific skills.  

 

Funding and income generation 

25% (9) said that funding and/or income generation would be a challenge over the next year 

or so. Groups were concerned about being able to raise the funds to continue their activities 

and continue to develop. Some groups have ongoing costs such as ground rent to cover. 

There were also issues with generating jobs and income on public woodlands and if the 

group would be allowed to be commercially active. 

 

Governance 

19% (7) spoke about governance of the group. There were concerns about the workload 

always falling on the shoulders of a few members of the group. In particular two groups 

were finding it very difficult to find someone to fill the role of Treasurer. There were also 

issues with ‘tedious and negative’ meetings. Maintaining group cohesion and the 

momentum of the group were also of concern when looking forward. 

 

Community engagement 

11% (4) mentioned community engagement as a challenge over the next year or so. Finding 

ways to reach more members of the community was seen as a challenge for several groups. 

There were also issues around access to sites that are not near to a community and 

resistance from group members to the community using the site. One participant was 

concerned about the reaction of the community to felling activities in the woodland.  

 

Anti-social behaviour 

8% (3) said that anti-social behaviour is likely to be an issue over the next year or so. Dealing 

with the cost of damage from anti-social behaviour was of concern with groups trying to 

look at different ways to deal with the problem (e.g. CCTV & signage). 

 

Time 

6% (2) said that lack of time would be an issue over the next year or so.  

 

Tenure 

6% (2) mentioned tenure challenges that they would need to deal with over the next year or 

so. One group needs to renew their lease with the landowner but have concerns over their 

ongoing capacity. The other group leases a site from the Welsh Government and would like 

to do more commercial activity. However the group is concerned about the time, energy 

and resources that would be needed to reach this kind of agreement.   
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4.3.5. Does your group employ anyone?  

Participants were if their group employed anyone and were given the opportunity to 

comment.   79% (34) responded to this question. 

 

26% (11) of the groups interviewed employed someone; 51% 

(22) did not and 23% (10) did not respond.  

 

4 groups added that although they do not directly employ 

anyone they do get contractors to do specific jobs.  

 

The question did not specify number of employees or if they 

work on a full-time or part-time basis. 

 

 

 

4.3.6. Has any member of your group undertaken formal training?  

63% (27) had members of the group with formal training. The training mentioned in the 

interviews is listed in the box below.  

 

Accountancy Horse Aid 

Bat licence Horse logging 

Bee keeping Japanese knotweed 

Brushcutting Litter picking  

Chainsaw Mobile saw milling 

Chipper Permaculture Design Certificate 

Coppicing Pesticide Knapsack Spraying PA1, 6, 6AW 

CVSC cards Risk assessments 

Degree in Ecology Scything 

Dormouse licence Strimming 

Environmental Conservation  & Mngt (HNC) Teacher 

First aid Timber extraction 

Forest School Assistants Level 2 Tractor driving 

Forest School Leaders Level 3 Tree surgeon 

Forestry (Masters Bangor) Tree survey 

Forestry (PhD) Winching 

Greenwood working Woodland management training 

Hand tools for conservation Woodland ranger training 

Hedgelayers Woodland skills 

 

 

  

Yes
26%

No
51%

N/A
23%
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4.3.7. Does your group have any training or capacity building needs? 

 

 

49% (21) say that they do currently have training or 

capacity building needs. 19% (8) said maybe, 19% 

(8) said no and 13% (6) did not respond.  

 

The comments from the 21 that do feel they have 

training or capacity building needs suggest that 

volunteer recruitment and retention (11), 

fundraising (8), marketing and publicity (4), 

governance (3) and woodland management 

planning (3) are particularly needed.   

 

 
  

0 2 4 6 8 10 12

Woodland management skills

Woodland management planning

Whittling

Volunteer recruitment/retention

Turning timber into profit

Trailer use

Taxonomy

Social media

Marketing and publicity

Machinery use

Liability

Legal

Green woodworking

Green prescribing

Governance

Fundraising

Driving

Coppicing

Chainsaw

Biodiversity

YES
49%

NO
19%

MAYBE
19%

N/A
13%
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4.4. SECTION FOUR – Future of Llais y Goedwig 

 

4.4.1. What does your group like about the Gathering / our events? What would you like 

to see? 

The feedback from LlyG gatherings is very positive. Participants said that they really 

appreciated the opportunity to meet other groups, share experience, skills and information. 

Several groups also said that it is great to know that they are not alone and really appreciate 

the feeling of being part of a wider community.  

 

“Great opportunity for shared learning and meeting other members.” 

 

“I think when you are over worked by effort of protecting a woodland and have no time 

being at an event where everyone supports you in very very important.”  

 

The comments also suggest that the LlyG staff are helpful and approachable.   

 

“I think you do a great job!” 

 

“The ones I have been to have been very friendly.  Staff are approachable and willing to be 

helpful.” 

 

The main issue for groups seems to be a lack of time and the difficulty of travelling to 

events. One interviewee suggested that more lift sharing could help.  

 

4.4.2. How would you like to see LlyG develop? 

This was an open question and an opportunity for members to discuss how they would like 

to see the network develop. 37% (16) participants responded to this question. The key 

themes to come out of these discussions were: 

• Continue to be a hub of communication, keeping groups informed of developments 
and facilitating peer support between groups. 

• LlyG could develop further in terms of the practical support it provides groups.  

• LlyG has a key role in giving locally based groups a national voice.  

• LlyG could be more effective in supporting CWGs access land, negotiate land tenure 
agreements and engage in asset transfer.  

• LlyG could develop a role in developing supply chain markets for community 
woodland products and play a greater role in supporting groups to develop 
sustainable income generation from their woodlands. 

• Continue to provide regional and national networking opportunities across Wales. 
There may be a need to provide more networking opportunities in Mid - Wales, 
particularly the Eastern side of this region.  

• Support the development of more active regional networks.  

• LlyG could play a role in the development of more urban CWGs.  

• Continue to seek mechanisms to fund activities and generate income for LlyG. 
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• The membership base should remain the driving force for the organisation. There 
should to be a balance whereby the needs of the network members are not 
overshadowed by funders requirements or pressure to generate income.  

• As a membership driven network, LlyG could potentially make more of the skills and 
capacity offered by its members; a two way exchange. 

 

Please see Annex 3 for extracts from the interviews that underpin these themes.  

 

4.4.3. What else would you like to see the network doing? 

Participants were asked an open question about what they would like to see the network 

doing. 84% (36) responded to this question. 

The main areas that participants would like the network to do are listed below: 

Events 

• Build up the gathering 

• Regular meetings 

• Regional networks of place and interest 

Linking groups 

• Matching-making between local groups  

• Networking  

• Sharing of work between groups – work day swaps 

Advice and resources 

• Sign posting and advice 

• Help with publicity 

• Case studies, risk assessments  
Access to machinery and tools 

• Sharing resources – machinery, tool library, PPE 

Funding 

• Support in seeking and applying for funding 

Volunteering 

• Help with getting and keeping volunteers 

• Volunteer sharing or brokering 

Income generation 

• Supporting / helping to create market for woodland produce 

Training 

• More events around specific topics e.g. buildings in woodlands  

• Travel bursaries 

• Funding for hosts and member presenters 

Woodland management 

• Woodland management support 

• Information on tree diseases 

Lobbying  

• Lobby and stand up for us - together we are stronger. 

• Lobby for better funding models to help small groups – Environment Wales model 
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Anti-social behaviour 

• Sharing help on vandalism. 

• Litter management? The dog poo in bags issue.  

Other 

• Sharing experience with other areas of UK 

• Future Proofing  

• Legal representative on retainer for help with community asset transfer and legal 

challenges, or just a sign post to where the good ones are. 

• Some groups are not yet making the most of the current network – could more be 

done to increase this? Outreach to groups?  

 

4.4.4. If LlyG charged a small membership fee, would your group remain a member? 

41% (15) said that they would remain a member if 

LlyG charged a small membership fee, 43% (16) said 

maybe, 16% (6) said they wouldn’t and 16% (6) did 

not respond. The main concerns were how much it 

would be, what the members would get in return, 

and getting an agreement within the group for the 

additional expense. Several groups said they run on 

a shoestring and wouldn’t be able to cover any 

additional cost.  

 

 

4.5. SECTION FIVE – General Comments 

This was an open question to allow participants to discuss anything that was not covered in 

previous questions. 35% (15) responded to this question.  

A diverse range of topics were covered in this question. The text is available in Annex 4.  

 

  

MAYBE
37%

YES
35%

NO
14%

NA
14%
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6. Appendices 
6.1. Questionnaire 

 

LlyG Member Questionnaire 

February 2017 
Introduction  

LlyG is a member based organisation created in 2009 to support CWGs in all their distinct and 

diverse forms.  The network is nearly a decade old so it is timely perhaps to reflect on the resources 

that LlyG currently provides to support and encourage Groups, and the events that bring CWGs 

together to share ideas and experiences. 

This questionnaire will be used to evaluate this support and help LlyG make important decisions on 

the future direction of the network and to identify additional help if there is a need from members. 

LlyG wants to capture as much information as possible from members, so this questionnaire does 

not require just a yes or no answer.  The feedback should take no more than 35 minutes to 

complete, and your answers will not be shared with any other person or external organisation*. 

 

*should your group feedback be used in a report to justify new support for CWGs it will be aggregated 

anonymously 

 

GROUP NAME  

Section 1 – Housekeeping, about your Group. 

In order to ensure that your Group’s details are up to date, can you confirm the following;  

1. Name:  

Contact details:  

 

2. Do you have a member of your group who is responsible for promoting events and 

activities? [in context of newsletter/promotion to other members/Facebook] 

If yes, who?  

Contact details:  

 

Approximately how many volunteers are actively involved in your Group?  [these can be core 

members plus seasonal volunteers] 

 

Would you like to see more LlyG resources and events offered through the medium of Welsh? 

Yes / No 
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Section 2 - LlyG 

By being a member of LlyG there are several ways that you can interact with other CWGs, share 

information and access resources.   This section of the questionnaire asks how, if at all, you use 

these, has there been a benefit to your group and where else you may get support and help from. 

 

3. Thinking about the online resources LlyG offers have you in the past 12 months:  

 Yes  No Didn’t know there was one 

Been on the LlyG website?    

If no, is there a reason? 

If yes did you access: 
[y or n] 

How did this help your Group?   If it didn’t can you say why?                                         
 

Case studies [  ]  

Advisory notes [  ]  

Blog  [  ]  

News items [  ]  

Other material [name]  

Thinking about the website only, do you have any comments / recommendations? 

 

Is there anything missing?   
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Online Resource [y or n] If yes, how do you use this? If no, is there a reason? 

Email Newsletter   

Facebook page   

Twitter   

Email forum   

Members Map   

Thinking about these resources, do you have any comments / recommendations? 

 

How could they support Groups better? 

 

 

5. Moving on to the other ways LlyG supports Groups, has your group: 

Activity Answer Details [positives/negatives, 
opportunities] 

Contacted your local Capacity 
Building Officer?  
What support were they able to 
offer? 

  

Contacted the Network 
Coordinator for information or 
advice? [Rosie or Liz] 

  

Attended a LlyG event in the 
past year? 
 [Gathering, Royal Welsh Show, 
Angelsey Woodland Festival etc]  

  

Attended or hosted a Skillshare 
event? [if yes where/when] 

  

Been the host or recipient of a 
Travel Bursary? 

  

Asked for advice from or offered 
support to another CWG or LlyG 
member? 

  

Attended a LlyG Hub workshop?    
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6. Are there any other groups or organisations that you go to for support, training needs 

and/or help? 

If yes, who [WCVA, Council, Coed Cymru] 

What type of support? 

What type of training? 

 

Section 3 – Your Group and it’s needs 

Thank you for all the feedback you have given so far. This is the final section of the questionnaire so 

not long to go!  This section looks at your Group and how best LlyG can support it going forward. 

7. What are the main positives from your Group over the past 12 months or so? And what has 

been the main challenge over this time? 

 

8. Looking forward, what is your Group planning to do over the next year or so, what do you 

think will be the main challenge(s)? 

 

9. Does your Group employ anyone? If yes, how many people? 

 

10. Has any member of your group under taken formal training? for example, in woodland based 

skills, conservation, marketing, finances etc?    [Y/N what]  

 

11. Does your Group have any training or capacity building needs? For example, woodland 

management planning, group governance, fundraising, volunteer recruitment [Y/N what] 

 

Future of LlyG 

Finally, thinking about your section 2 and 3 responses, how would your Group like to see LlyG 

developing in the future? – what can we offer you? 

 

12. What does your Group like about the Gathering / our events?  What would you like to see?  

 

13. What else would you like to see the network doing? [for example providing different resources, 

match making groups, regional networks?] 

  

14. If LlyG charged a small membership fee, would your Group remain a member? [add any 

comments your Group feel relevant]  

 

 

Is there anything else you want to add or discuss? 
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6.2. List of other support and training organisations 

Organisation Number  

AONB 1 

Bug Life 1 

CCBC Communities Directorate 1 

Coed Cymru 3 

Coed Lwynnon 1 

CoGwynedd Council Volunteer Fund 1 

County Council 13 

Cynnal y Cardi (Ceredigion CC) 1 

Farming Connect 1 

FC Research 1 

FCFCG 4 

Fire Service 1 

Floodplain Meadow Partnership 1 

Focus on Foresty First 2 

Forest School Wales 1 

Glamorgan Volunteer Services 1 

Green Valleys 4 

Groundwork 1 

Grown in Britain, 1 

Heritage Coast 1 

Interlink 1 

Keep Wales Tidy 13 

Lantra 1 

LANTRA 1 

Llangattock 1 

Local Energy 1 

Mantell Gwynedd 1 

Monmouthshire Meadows 1 

Natural Resources Wales 5 

NTCP trainers 1 

Parmaculture Network 1 

PCT 1 

Plunkett Foundation 1 

RCT 1 

Severn Valley Rivers Trust 1 

Small Woods 1 

Snowdonia National Park 1 

The Big Lottery 2 

Torfaen Voluntary Alliance 1 

Usk College 1 

WCVA 13 

Wildlife Trust 4 

Woodknowledge Wales 1 

Woodland Trust 3 

 



29 
 

6.3. Future direction of LlyG 

 

Themes Examples – extracts from interviews 

Continue to be a hub of 
communication, keeping groups 
informed of developments and 
facilitating peer support between 
groups. 

Key things – keep up the communication, keeping people in 
touch in with each other is essential, sharing and promoting 
national events, policy etc and job opportunities.   

Opportunity to gain from other people experiences has been V 
valuable. 

Inter-group exchanges, visits to groups who have successfully 
obtained large grants (how/ what basis/ community 
engagement). Sessions with WG and NRW staff. 

Regular (and relevant) communications with members about 
networks members, local, national and other events, topical 
articles or links to, raising awareness of opportunities, early 
warnings of potential threats (including pests and diseases and 
legislative trends) practical tips for e.g funding applications or 
how to cope with a muddy footpath - good stuff, coming out 
regularly and keeping LlyG  to the fore in the minds members. 

LlyG could develop further in 
terms of the practical support it 
provides groups.  

If LlyG has the wherewithal I think it would help small 
woodland owners tremendously to be able to hire in small 
plant at a subsidised cost. A range of equipment would help 
add value to the timber eg. sawmills, chippers and processors. 

Better rates for chainsaw training. 

Assistance with marketing and advertising our Group. 

It's very reassuring to know that we have LlyG  available to 
advise and support. Continue to offer what you have been 
doing 

Forming a machinery ring / tool library 

Insurance brokerage 

Discount offers on goods 

Maybe approach MwMc for bulk discounts on training? 

Facilitation 

LlyG should carry on with the supportive role that it is 
providing. We are a young group and will increasing rely on the 
informative and supportive options that LlyG  provides. 
Essentially LlyG  can help us to make good informed decisions 
with its resource capability, access to training in governance, 
woodland skills and management plans, species monitoring 
and event management.    

LlyG has a key role in giving locally 
based groups a national voice.  

[The Community Council] is great but not necessary available 
in the future.  WE need to be resilient and ready for when they 
reduce their resources even more.   

Speak up for CWGs.  Network on our behalf as we don’t have 
time to do this ourselves.   

LlyG could be more effective in 
supporting CWGs access land, 
negotiate land tenure agreements 
and engage in asset transfer.  

One of the things is the groups taking on land from councils – 
we need to make sure that LlyG  can do a smooth hand over – 
community asset transfer, something we could think about 
things we are done.  Here is the check list we can do.  Potential 
being a much larger network of land owning groups.  



30 
 

LlyG could develop a role in 
developing supply chain markets 
for community woodland products 
and play a greater role in 
supporting groups to develop 
sustainable income generation 
from their woodlands. 

Be good if supply chain markets can be broken in to.  Good for 
LlyG  to act as a broker for these type of schemes.  More 
collaboratively as woodlands. 

Continue to provide regional and 
national networking opportunities 
across Wales. There may be a 
need to provide more networking 
opportunities in Mid - Wales, 
particularly the Eastern side of this 
region.  

More events closer to us, does seem that everything is either 
very north or very south, with occasional west. 

The Gathering is an excellent way of meeting people – love 
sharing ideas ethos. 

Offering more networking opportunities, accompanied by 
funding for groups to run the events. Similar with the bursaries 
for visits, and possibly extending these outside of Wales (i.e. to 
England and Scotland) 

Support the development of more 
active regional networks.  

Maybe more regional network, links to training, machinery 
owners and facilitation.   

LlyG could play a role in the 
development of more urban 
CWGs.  

In my view – we need to develop urban areas – move to where 
the people are.  Urban communities, we expand and redefine 
what a woodland is – develop our assets and expand.  LlyG  
support the development of business models and be an 
economic driver, small scale economic improvements.   Always 
close to a woodland.  Look at the urban environments. 

Continue to seek mechanisms to 
fund activities and generate 
income for Llais y Goewig. 

Good representative body, but hard to sustain on purely 
volunteer inputs, so does need some level of paid staff - and 
this helps generate income and interest at national level. 

The membership base should 
remain the driving force for the 
organisation. There should to be a 
balance whereby the needs of the 
network members are not 
overshadowed by funders 
requirements or pressure to 
generate income.  

Maintaining the network membership base as the driving force 
for the organisation - their needs not the needs of funders - 
keeping a clear separation in mind of income which directly 
serves the needs of members and that which serves those 
needs indirectly by providing LlyG  with income. 

As a membership driven network, 
LlyG could potentially make more 
of the skills and capacity offered 
by its members; a two way 
exchange.  

What can we, as a group, offer? [The CWG] already offers the 
time and capacity of one of its members to LlyG …… 
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6.4. General comments 

We have enjoyed the benefits of being members of LlyG  with the Skills Share event, which we 

all enjoyed and are looking forward to our trip to [another CWG]. We are also happy to host any 

other group that would like to come to see us. We hope LlyG keeps on going from strength to 

strength as “community” seems to be becoming less of a priority in this age of technology.  

However we are seeing more volunteers joining us as they are seeing the benefits of being 

outside and doing something worthwhile in the or local green space. 

In my (very) limited experience with other CWGs there is often an absence of a ‘business’ head. 

Many seem to exist purely on grants etc when it seems they have the potential to ‘stand alone’ 

financially. Without a business plan including goals and objectives and a firm plan for 

implementation then surely these areas are never going to be considered anything more than 

playgrounds. 

Thank-you for all your work! 

It’s good and a good contact.  Been an amazing network and has really helped us learn on the 

job.   

Vandalism is a big problem for us, so anything on vandalism would really help us.  Engagement is 

critical to us but how do we start that strategy.   

Really hard to get volunteers – need to try and cross volunteers with other organisations. Dog 

fouling a big issue and litter.   

Generally LlyG  had developed itself to be the first point of contact for CWGs and we would 

notice if LlyG  weren’t there – good established org with values. Many Groups planning to come 

to the next event – dates in diary.  2011/12 little bit N wales based, not same reputation – has 

moved on.  [2 previous LlyG  directors] have been good but this is more a membership directed 

thing.  [1 previous director] was all about policy groups on the group. 

Mentioned insurance – so PLI is important, Zurich. We need an insurer with Chainsaw Cover.  

Zurich are the go to? Umbrella maybe a possibility? They cover our tools.   

These guys that did tree felling said to me, “pines are the best to take out C02” in my mind I 

thought that pines are always good, and there are a balance (Continuous cover). 

Group travel would be a good opportunity so we could be together.  Share skills. 

How are ideas shared – how do I express that idea.  Or wider ideas. (directed to the email group) 

What do I get out of being in a woodland group? It is learning but not training.  No necessity to 

conform, it is the passing of education and different types of people.  Nourishing type of 

learning.  Exchange of knowledge. Authentic experience amidst the social media age. Thanks for 

listening – we really appreciate you listening to us. You are supportive and it is great that 

connect us. 

In this part of the world we would really like an English name, we get quite frustrated with all 

the Welsh. I think the Woodland Trust may overlap with LlyG  – and it confusing and the RHS.  

Nobody seems to have a defined remit. 

Happy with LlyG and the support they have offered us. 

Thanks for the support and for sharing the gallery info on the website, etc. 


