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Llais y Goedwig Board Meeting

Unit 6, Dyfi Eco Park, Machynlleth, Powys

11.00am Tuesday 5th July 2011
Present: Roger Davies (RD) (Chair), Jo Cooper (JC) (minutes), Fay Sharpley (FS), Jenny Wong (JW), Adam Thorogood (AT), 
John Ollier (JO)- guest from Turner-Peachy accountants (present for item 4 only)
	Agenda Item 
	
	Action

	1. Apologies
	Jane Gronow (JG),  David Williams (DW) , Ruth Stafford (RS)
	

	2. Minutes of May meeting


	Approved
	

	3. Matters arising (not on agenda)


	Printer- Agreed we will buy our own. FS to look at researching this. Other initiatives in unit 6 are thinking of seeing if FCW will provide one as part of the office so will wait to hear answer to this too.


Case Studies- Lessons learnt- small incentives are good, also to allow for extra cost of producing them.

JC will try and do some of this in the extra half day that will eventually be for book keeping, starting now, with support from JW 
Funding database URL has come through from Tim to look at (not live yet).
WSAP Meeting- JW attended this. It was on local enterprise. Wood using enterprises on large scale. JW highlighted some disparities between WG support for small scale enterprise use, and what was actually being achieved. New head of policy (on secondment from Scotland- Nichol Sinclair) was very receptive to these. Lot of support for rethink on what’s happening with FCW contracting. Have asked to be kept in touch and be able to pose questions at ministerial meetings for Environment and Sustainable Development. Have support from Hal Williams and also offer of help with how to run a campaign. Can use these opportunities to raise questions from manifesto being developed at meeting on 21st July.
Policy Meeting on 21st July- Intended to be mostly a visioning exercise- maybe put call out for input esp for people who can’t attend.  Budget for this meeting (travel and lunch/ refreshments about £250).

JC to arrange a simple lunch. Unit 6 room booked, we have whiteboards, pens etc.

	FS/ JC

JC/ JW

All

JW

JW/ JC/ all

	4. Accounts
	J M Ollier, Turner-Peachy accountants present

a. Presentation of 2010/11 accounts 
John met with Jane to go through accounts and stated that the books and records were well kept.

Discovered JW not actually a director, as just done forms for secretary so need to appoint her (see item 5).
Date for appointment of RS and FS wrong- should be other way round.

DW on twice- earlier appointment is correct one.
Corporation tax- may be a liability as Ltd co- see item c

Alance sheet is snapshot of 31/3/11- doesn’t include FW grant that came in on that day as this was for the forward period.

P.8 ‘contracts’ should say ‘grants’ as confirmed by Barbara.
Abbreviated accounts are all that have to be filed (P 1,3,4,5), John recommends we file full accounts (minus P.8) as we are not trying to conceal any information.

Agreed grants will be specified to make them easier to identify (particularly useful in future if we have more of them).

b. Signing off of accounts (RD/JW)
Agreed figures and accounting is correct subject to changes in (a). Need to be with companies house by December so no rush, but should be able to sign them soon once the agreed changes are made.

c. Charity status – Q&A with J M Ollier, Turner-Peachy

Pros- This is one way to definitely avoid corporation tax. No capital gains, can buy and sell assets, released from stamp duty tax (though that less relevant). Easier to raise money if you are a charity- some trusts will only donate to charities. Can have gift aid if private donations will be significant (basic rate tax relief). Any gifts are free from inheritance tax (such as legacies). Reduced business rates- 80%. 
Cons- Much tighter restrictions on what you can do and how you operate (though ours should satisfy this anyway).
 Limited in activities you can do- such as political/campaigning (we would need to look into this). Trustees can’t have any financial benefits. 
Not allowed any conflicts of interests with preferential treatment to directors or their families. 
Accounts slightly different and need to be filed with Charity Commission as well as Companies House (same accounts). Need to conform to both Charities Act and Companies Act- mostly agree but one or two areas of conflict, in practice probably wouldn’t notice much with this. 
Would need independent examiner- could just be local bank manager or about another £100 for accountant to do. 
If accounts are audited much bigger expense, and maybe not really necessary for us now- becomes applicable if more than £ half million. 

Trustees liability would be limited by liability of company side of things (so keep company). Only liability is negligence- e.g. see someones risk assessment before giving them money to do chainsawing.
For trading website and grant provision (ideas from JW for future)- better to be a charity as otherwise could be corporation tax liability. Trading subsidiary is popular structure and could do this.
To convert would need to have governing doc (use mem and arts), trustees would be directors, just need to do forms for Charity Commission.

Need to think about whether better to wait till merged option is online (Charitable Company).

CIC’s are liable for corporation tax- not many benefits to them. IPS could have tax advantages, maybe more relevant if you own property.  

Agreed to see about Charitable Company status- if likely to be in next 6 months or so, if longer then register as charity. 

Agreed to set a deadline to convert to charity status by next AGM and to discuss this on agenda at next board meeting in September.
Thanks expressed to John for work on accounts.

	All

	5. Electing Jenny as a director
	JW proposed as director by FS, seconded by AT- Jenny duly elected as director.


	JW

	5. LyG bookeeping
	Jo’s new job description, hours worked 

Jo’s time to be increased by half a day to take on routine book keeping. Jane to manage this, and retain budget control. JG and JC to meet on 11th Aug to note exactly what JC will do, and where different things should be sent in future, as well as an induction to the accounts. RD to confirm exact increase in hours and send amended job description.
	RD/JC/JG

	6. LyG events
	Attendance at other events (JC/AT)

Royal Welsh, we will get delegate list from Rory. Have space with FCW, also going to ask for space with Woodland Trust. Copy Longwood in on these emails. Also think about Q and A to prepare for this for JC and AT attending- which will need some input from board.

Moelyci open day- Jo attended, the day was well attended.
Communities and Climate Change on 13th- AT attending, it is looking at adaptation strategies for community groups. 

Llanidloes green fair- Jo to find out about.


Next LlyG event-  Offers from Oakdale and suggestion of Coppicewood College- agreed to approach Nick about Coppicewood College and date mid-September (maybe the 17th?) and Oakdale to have for a later event in the winter, maybe one to invite influential people from Cardiff to, as it is in the south.

	JC/AT/ All

AT

JC

	7. Lunch
	Including much cake.

	

	8. Financial update (RD)
	There is a £10 227 underspend.
	

	9. Business Plan 2011/12
	
-  Aim 1 (Fay)


-  Aims 2 & 3 (Adam/David)


-  Aim 4 (Roger/Jenny)

These were presented and discussed, and amendments made and figures assigned- new docs to be circulated. Agreed with Jo’s time need to put hours against each action with Jo mentioned to add up how much time it actually is. AT and JC to do this, with input from others as needed.
RD to combine into one document.

RD to talk to Barbara and arrange meeting with her- date t.b.c.


	JC/ AT/ All

RD

RD

	10. AOB


	Opportunity from Woodland Trust for communities to manage bits of woodland that have been let to them, WT can provide management agreement but can’t give the site- can advertise this to members. Possible opportunity for volunteers- JW to send JC some info on this to include in next update.
Opportunity to manage Bangor mountain group as new project. Maybe could do project proposal around supporting these groups- JW to send any info she has on this.
	JW

JW

	Date of Next Meeting
	11am, Tuesday 6 th September
Unit 6, Dyfi Eco Park, Machynlleth, Powys
	All
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