 Llais y Goedwig AGM 
Saturday 21st November 2009 Lampeter University
Present: Roger Davies, Fay Sharpley, Jenny Wong, Dave Petty, Philip Swain, Rod Waterfield, Bob Shaw, Jules Russell, David Williams, Mike Bitchell, Naomi Johnson, Roger Stevenson, Deb Wozencraft.
	
	
	Action

	
	Apologies: 
	

	1.
	Directors Report: This item had already been covered in the opening section of the Conference
	

	2.
	Financial Report
DP reported that a bank account had been set up with the Co-operative Bank. There had been no transactions to date.  A grant application for £999 from Environment Wales had been successful and the money would be paid into the account. 
DP announced that he would like to stand down as Treasurer as soon as a replacement could be found.  Offers to stand as Treasurer will be considered at the next Board meeting. Llais y Goedwig will continue to receive support from Coed Lleol until September 2010.
	

	3. 
	Constitution
Legal Structure

JW introduced the various legal structures available to the organisation. After some discussion it was suggested that a ‘Company Limited by Guarantee’ appeared to be the most suitable model.  This was proposed and supported by all present, with no objection to Board members signing the Memorandum & Articles. 
Objectives: It was agreed by all, to adopt (and include in the Mem & Arts) the proposed Objectives:

1. To promote and represent community woodland groups in Wales

2. To provide assistance and support to local community woodland groups and initiatives.

Director’s benefits:
JW outlined the two options available re. paying Directors:

Option 1: Directors were not allowed to sell goods or services to the company.

Option 2: Directors could provide the company with goods & services with provisos.

Proposal: To recommend Option 2.

The 8 full voting members present agree to adopt Option 2 

Directors

It was agreed that there should be a minimum of 3 directors, with no maximum number.

Directors could be co-opted between AGM’s, but would need to be elected at the next possible AGM.

Officers to include Chair, Secretary & Treasurer.

Rotation of Officers
JW outlined the options available: 

Option 1: Officers serve a 3 year term without election. (supported by 2 voting members)

Option 2: Officers serve a 1 year term (supported by 5 voting members)

It was agreed that Option 2 would be adopted

Board Meetings
Minutes/Agendas: It was agreed to forward dates/Agendas to all members. The meetings would be open to all members to attend and make representation (but not to vote).  Minutes would be available to members (possibly on a members only section of the web site)
Working Groups: It was agreed to set up groups to work on specific topics.
Membership fees: The need to charge a membership fee was discussed: to help cover the costs of incorporation/running costs/insurance, to generate a more sustainable income etc.
Whilst there was no objection to charging a membership fee, it was proposed that fees should be set but waived for 12 months.  It was proposed that a request for donations would be made to members this year.  Proposal accepted by all.
	

	4. 
	Business Plan
The draft Business Plan was introduced as ‘work in progress’ for comment. The 4 main aims were:

· To maintain Llais y Goedwig as a viable organisation.

· To develop and maintain community woodland groups

· To support, establish and develop new woodland groups

· To engage with policy makers to enable the above to happen 

Proposal To agree the 4 main aims of strategy.
Proposal was accepted by all.
	

	5.
	Election of Board
The current Llais y Goedwig Board stood down and DW (Coed Lleol) then Chaired the meeting.
It was agreed that following the introduction of the nominations, the new Board would be nominated en-bloc.

Nominations:

Roger Davies nominated by Steve Wigfall of Coed y Bobl

David Williams nominated by Roger Stevenson of Blaen Bran Community Woodland

Jenny Wong nominated by Steve Wigfall of Coed y Bobl

Jane Gronow nominated by Jenny Wong of Coetir Mynydd

Carolyn Swain nominated by Gaenor Parry of Longwood Community Woodland

Fay Sharpley nominated by Roger Davies of Golygfa Gwydyr

Alun Lewis nominated by Fay Sharpley of Pobl y Fforest

Dave Petty nominated by Fay Sharpley of Pobl y Fforest

Proposal: to accept all new nominees onto the Llais y Goedwig Board 
Proposed by PS, seconded by RD and agreed by all

Officers will be elected to the Board at the next Llais y Goedwig Board Meeting on the 15th December 2009.

Dave Petty will stand down as soon as a replacement Treasurer is found

Philip Swain of Longwood stood down.
	

	6.  
	AOB Next Llais y Goedwig Board Meeting  scheduled for Tuesday 15th December at the Owain Glyndwr Centre in Machynlleth. 10.30am - 3.00pm
	

	
	The conference was formally closed. A vote of thanks was given to the LLyG Board, attendees, Philip Swain and Longwood for their contribution towards the Conference by DW. DP and RS gave a vote of thanks to Coed Lleol for their efforts.
	


