Woodlands for Communities
A celebration of community woodlands in Wales:

Programme

Friday
10:30 -11.00
11.00 -11.10

11.10-11.30
11.30
11:30 -12.05

12.05-12.15
12:15-12.25

Arrivals, tea & coffee, networking

Welcome from Mayor of Lampeter: Selwyn Walters & Philip Swain
Chair of Longwood community woodland group.

Introduction from Llais y Goedwig - Roger Davies
Arrival of Elin Jones, Welsh Minister for Rural Affairs

Short presentations by community woodland groups sharing their work
and experience.

Minister’s speech

FCW — supporting community woodlands

12.30 - 13.30pm Lunch

13.35 Congregate outside to meet buses
13.40 -16.00 Visit to Longwood community woodland
16:00 -16.30 Return to venue, tea & coffee to warm up
16:30-17.30 Workshops
1. The relevance of asset transfer to community woodlands;
opportunities and challenges.
Facilitators: Roger/Jenny/Philip/Nia Lloyd-Big Lottery
2. Forest education and training
Facilitators: Maggie Fearn, Zena
3. Planning your woodland for the future

Facilitators: Rod Waterfield /Dave Petty

17:30 End of daytime session

19.00 Dinner in nearby Black Lion pub
20:00 Musical Entertainment in Black Lion: Smudger Smith- (folk band)




Saturday

09:30 Llais y Goedwig-what’'s new?
Presented by whole Board
10:15 The Scottish perspective

10:45 Tea and coffee

11:15 Discussion workshops

1. Llais y Goedwig-forward planning & policy

Facilitated: Fay & Jenny
2. Making your woodland pay its way

Facilitated: Rodney Waterfield/ Philip Swain (Longwood)
3. Owning a woodland: responsibilities or opportunities:

Facilitated: Dave Petty
4, Practical skills share
Facilitated: Jamie Miller/Zena

12:45 Lunch

14:00 Llais y Goedwig AGM Nominations to be submitted in writing prior to AGM
(nominator to obtain consent of the nominee)

15:30 Tea & coffee

16:00 END




Coedlannau i Gymunedau
Dathliad o goedlannau cymunedol yng Nghymru:

Agenda

Dydd Gwener

10:30 -11.00
11.00 -11.10

11.10-11.30
11.30
11:30 -12.05

12.05-12.15
12:15-12.25

Cyrraedd, te a choffi, rhwydweithio

Croeso gan Y Faer of Lampeter (Selwyn Walters) & Philip Swain
(Grwp coedlan gymunedol Longwood).

Cyflwyniad gan Lais y Goedwig - Roger Davies
Elin Jones, Gweinidog Cymru dros Faterion Gwledig yn cyrraedd

Cyflwyniadau byr gan grwpiau coedlannau cymunedol yn
rhannu eu gwaith a’u profiad.

Araith y Gweinidog
Comisiwn Coedwigaeth Cymru — cefnogi coedlannau cymunedol

12.30 - 13.30pm Cinio

13.35
13.40 -16.00
16:00 -16.30

Ymgynnull i gyfarfod y bysiau
Ymweld & choedlan gymunedol Longwood

Dychwelyd i’r ganolfan, te a choffi i gynhesu

16:30-17.30

1.

Gweithdai

Perthnasedd trosglwyddo asedau i goedlannau cymunedol;
cyfleoedd a heriau
Hwylusir gan: Roger/Jenny/Philip/Nia Lloyd-Big Lottery

Addysg a hyfforddiant coedwigaeth
Hwylusir gan: Maggie Fearn, Zena
Cynllunio coedwigoedd ar gyfer y dyfodol
Hwylusir gan: Rod Waterfield /Dave Petty

17:30 Diwedd y sesiwn dydd

19.00 Cinio min nos yn nhafarn gyfagos y Llew Du

20:00 Adloniant Cerddorol yn y Llew Du: Smudger Smith- (band gwerin)




Dydd Sadwrn

09:30 Llais y Goedwig - beth sy’'n newydd?
Cyflwynir gan y Bwrdd cyfan
10:15 Persbectif yr Alban

10:45 Te a Choffi

11:15 Gweithdai trafod

1. Cynllunio ar gyfer y dyfodol a pholisi Llais y Goedwig
Hwylusir gan: Fay & Jenny
2. Ennill bywoliaeth o’ch coedlan
Hwylusir gan: Rodney Waterfield/ Philip Swain (Longwood)
3. Owning a woodland: responsibilities or opportunities:
Hwylusir gan: Dave Petty
4. Rhannu sgiliau ymarferol
Hwylusir gan: Jamie Miller/Zena

12:45 Cinio

14:00 Cyfarfod Cyffredinol Blynyddol Llais y Goedwig Enwebiadau i'w cyflwyno yn
ysgrifenedig cyn y Cyfarfod Cyffredinol Blynyddol (enwebydd i gael caniatad yr
enwebai)

15:30 Te a Choffi

16:00 Diwedd




