
Annual conference & AGM

Funding Sustainable Community

Woodlands

Friday 11th March – Saturday 12th March 2011

Brookhouse Mill, Denbigh

DRAFT PROGRAMME


Friday 11th March: Funding Sustainable Community Woodlands

10:30 Registration

11:00 Welcome: Rodney Waterfield (Bodfari Woodland Skills Centre)
           Key Note Address: Eleanor Burnham AM for North Wales

           Roger Davies (Llais y Goedwig Chair)

11:30 Introductions from groups 

12:00 Means of support (Wales Co-op Centre, Sustainable Funding Cymru, Focus on Forestry First, Cadwyn Clwyd, BIG Lottery, Forestry Commission Wales) Chair: Roger Davies.

12:30 Lunch – Networking 

14:00 Funding sustainability – Presentation to be prepared!

14:30 Workshops

	
	Charitable and grant funding
	Contract-based funding
	Developing enterprise

	14:30
	Nia Lloyd, BIG Lottery Fund

People & Places Programme
	Sara Carroll, Sustainable Funding Cymru

Breaking the funding habit
	Ebony Redhead, Wales Co-op Centre

Social enterprise

	15:30
	Jane Gronow, Llais y Goedwig

Networking & sharing experience
	?, WAG

Ecosystem services 
	Adam Thorogood, Llais y Goedwig

Sharing experience

	16:30
	Sian Roberts, DVSC 

Gareth Coles, SFC

Getting fit for grant funding
	Roger Davies, Llais y Goedwig

Exploring service provision
	Jenny Wong, Llais y Goedwig

Joint marketing initiatives



17:15 Reconvene panel and plenary session, goodbye and thanks.

18:00 Forest/Woodland Shorts - Film session 

19:30 Dinner

Saturday 12 March: Llais y Goedwig Annual General Meeting and woodland visit 


09.30 Welcome back – Rodney Waterfield (Bodfari Woodland Skills Centre)

09.45 Reflections on sustainable funding (Chair: David Williams – Llais y Goedwig)

10.30 AGM Chair: Roger Davies
AGM Agenda attached 

11.15 Tea break (and pick up packed lunch)

11.30 Leave Brookhouse for visit to Bodfari Woods
Introduction to Bodfari - Rodney Waterfield  

12:00 Lunch in the woods (shelter with some seating)

13:00 Tours at Bodfari. 
1: Saw mill, craft workshops and products, tree nursery, polytunnel (1 hr)
2: Forest school sites and woodland walk that each group visits in turn. (1 hr)

15:00 Leave Bodfari return to Brookhouse Mill

15:30 Making it happen! 

16:00 CLOSE 

